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TRASH TALK: AWARENESS AND PRACTICES OF SENIOR HIGH SCHOOL STUDENTS ON SOLID WASTE 
MANAGEMENT IN SAN MATEO, ISABELA 


PAULINE L. BALUBAL, LOVELY ANGELICA P. CABRERA, ARLENE P. MERCADO, 
MICCA ELLA C. VINOYA 


BS Legal Management 
Isabela State University-Cauayan Campus 


ABSTRACT 


This study explores the awareness and practices of solid waste management among Senior High School 
students in San Mateo, Isabela. It aims to determine whether the education provided in schools sufficiently equips 
students to manage solid waste effectively in their daily lives. A descriptive-correlational research design was 
employed, targeting 146 students through a survey questionnaire. The results reveal that most respondents are 
highly aware of the importance of solid waste management, the 3Rs (Reduce, Reuse, Recycle), and the adverse 
effects of improper waste disposal. Despite high awareness levels, the correlation between awareness and actual 
practices was found to be minimal to negligible. The study highlights partial compliance in recycling and proper 
waste disposal practices, indicating gaps in resources, facilities, and information dissemination. The findings 
underscore the need for enhanced education and community engagement to foster sustainable waste 
management habits among students. The study contributes to the understanding of solid waste management 
practices in the educational context, suggesting improvements for municipal SWM planning and implementation. 


Keywords: solid waste management, 3Rs, waste disposal 


INTRODUCTION 

Solid waste management is collecting, transporting, or disposing of garbage materials. It pertains to the 
materials produced by human activities and the general method used to deal with the effects on the environment 
and health of human beings. In contrast, it promotes economic growth and raises the quality of life by minimizing 
or eliminating adverse effects on the environment and human beings (Paghasian, 2017). Due to population growth, 
improvements in the living standard, economic security, and industrialization, the Philippines’ waste consumption 
grew gradually over the past year. The Philippines produces 0.40 kg of waste per individual. With this growth rate, 
waste production is projected to rise from 14.66 million tons in 2014 to 16.63 million tons in 2020, with Metro Manila 
being the primary source of that waste (Madrigal & Oracion, 2017). 

In 2011, San Mateo Isabela received a national award for a zero waste management program. The 
municipality has Ordinance No. 2008-546, also known as the “Walang Plastikan Program,” which bans the use of 
plastic bags and other non-biodegradable items in all local establishments, including the public market, as part of 
an effort to strengthen its zero-waste program. They encourage every citizen to bring their own “bayong,” reusable 
plastic bag, or any bag to help lessen the problem. Waste management is required to diminish the growing crisis 
caused by solid waste, which damages society, endangers human life, and contaminates the environment. The 
Ecological Solid Waste Management Act of 2000, also known as Republic Act No. 9003, which guarantees the 
proper segregation, collection, transport, and disposal of solid waste under the laws of conservation, public health, 
and other concerns, is one of the easiest things to lessen the impact of too much waste (Reyes & Madrigal, 2020). 
The repercussions of improper disposal could be dangerous. Therefore, there is a pressing need to educate young 
people about and raise awareness of environmental issues. Education enables people to become aware of the 
environment and the issues it raises. Students must be aware of environmental issues to efficiently fulfill their part 
in sustainable waste management (Fadhullah et al., 2022). 

Understanding the concept of solid waste management will alter how people feel about rubbish. Waste 
should not be administered or addressed simply because it is waste. People grew up believing garbage is garbage; 
it should not be touched or approached. They once believed everyone’s garbage should be in one container 
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(Bautista, 2019). Under Sections 55- 56 of RA 9003, known as the Ecological Solid Waste Management Act, the 
Philippine National Government is required to conduct extensive education and provide information about solid 
waste management (SWM) practices, as well as to deepen the ecological inclusion concerns in school curricula in 
collaboration with the Department of Education (DepEd) institutions, including colleges and universities and all 
levels. They promote environmental awareness and action among citizens by emphasizing waste management 
principles such as waste specificity, particularly resource conservation and recovery, segregation, reduction, reuse, 
recycling, reusing, and reducing (Lalamonan & Comighud, 2020). 

Several studies have been conducted to determine whether the education and information received 
about solid waste management are practical and efficient. University students are knowledgeable about solid waste 
management. Although the students’ awareness of proper waste management did not influence their disposal 
habits, it greatly impacted their practices, particularly regarding segregation, reduction, reuse, and recycling 
(Molina & Catan, 2021). 

It is clear from this that the students at ISU-Cabagan Campus take substantial responsibility for reducing 
waste in their homes, using reliable yet affordable garbage cans, practicing waste recycling and selling the 
products, using waste recycling to improve the environment, composting biodegradable wastes, and regularly 
cleaning our surroundings to prevent disease. These signify that the pupils abide by solid waste management 
techniques and standards. However, it has been discovered that ISUC students are accountable for burning 
uncollected solid garbage in their residences (Pefiaflor, 2020). Meanwhile, solid waste management studies in 
primary education are limited and have been given less attention. Hence, senior high school students of San Mateo 
were used in this investigation. The senior high school curriculum has recently been incorporated into fundamental 
education, which dates to R.A 9003. 

Thus, this study investigated the awareness and practices of solid waste management among Senior 
High students at San Mateo, Isabela. Specifically, it aimed at determining whether the solid waste management 
practice taught in school is enough and applied in their daily lives. It examined whether their awareness and 
practices can prevent this environmental issue. Finally, this study aims to fill the various gaps in Solid Waste 
Management. Additionally, to develop an awareness and strategy and to strengthen waste education to change 
students’ solid waste management habits and practices, it must consider the better understanding of the provision 
of RA 9003, known as Ecological Solid Waste Management. 


METHODS 

The study employed a descriptive-correlational research design to investigate the relationship between 
the awareness and practices of Senior High School students in San Mateo, Isabela, regarding solid waste 
management. This design explores the link between variables without suggesting causation, requiring data 
collection and analysis on at least two variables to identify any relationships. 


Table 1. Distribution of Respondents according to demographic details 


Profile Frequency Percentage 
Sex 

Female 84 58 

Male 62 42 
Age 

16 years old 30 21 

17 years old 65 45 

18 years old 35 24 

19 years old 11 8 

20 years old 4 3 
Grade Level 

Grade 11 75 51 

Grade 12 71 49 
School 

SMVIHS 81 55 

SMGCHS 65 45 
No. of Household Members 

1-3 members 21 18 

4-6 members 88 60 


SUKISOK Volume 3 (2023) 


7-10 members 28 19 
Others 3 2 


The study targeted 146 Senior High School students from San Mateo Vocational Industrial High School 
and San Mateo General Comprehensive High School, selected through convenience sampling due to their 
availability during their immersion program. Table 1 shows that 58% of respondents are female, 45% are 17, 51% 
are in Grade 11, 55% attend SMVIHS, and 60% belong to households with 4-6 members. 

Data was collected using a survey questionnaire adapted from Paghasian's (2017) study on solid waste 
management awareness and practices among college students. The questionnaire included demographic profile, 
awareness of solid waste management, and solid waste management practices. 


RESULTS AND DISCUSSION 

Table 2 shows the segregation area used by the respondents. As shown in the table, 79 percent of the 
respondents use their backyard as their segregation area, 25 or 17 percent use their front yard, while 5 or 3 percent 
use other areas for segregation. It suggests that most respondents use their backyard to segregate solid waste. 


Table 2. Segregation Area Used by Respondents 


Segregation Area Frequency Percentage 
Front yard 25 17 
Backyard 116 79 

Others 5 3 
Total 146 100% 


Furthermore, the results imply that the respondents and their families observe waste segregation, given 
that designated areas are in their homes for such purposes. As Miguel (2022) indicated, the practice is highly 
promoted even at the barangay level since it is crucial in fostering proper waste management down to the 
grassroots level of the community. 


Table 3. Garbage collection in Respondents’ Residence 


Garbage collection Frequency Percentage 
Existent 39 27 
Non-existent 107 73 
Total 146 100% 


The presence of garbage collection in the respondents’ residences is shown in Table 3. Findings indicate 
that garbage collection services need to be more present in the residential area of 107 or 73 percent of the 
respondents. On the other hand, 39 or 27 percent of them reported an existent garbage collection mechanism in 
their place of residence. It shows that most of the respondents reside in locations where garbage is not collected 
in a standardized manner. 

It was a problem highlighted in an article by Miguel (2022) for the DENR in which it was stated therein 
that although the enactment of RA 9003 or the Ecological Solid Waste Management has mandated LGUs to 
enforce solid waste management plans, the realization of said plans remains erratic as not all government units 
strictly enforce the law. This point is proven in the results indicated in Table 3, as more respondents stipulated that 
garbage collection is non-existent in their locality. 


Respondents’ Awareness of Solid Waste Management 

Table 4 indicates the respondents’ awareness regarding the importance of solid waste management. The 
data shows that the respondents are highly aware of the importance of solid waste management in terms of the 
reduction as the key to attaining a clean environment (M=3.65, SD=0.57). This means that students know that 
reducing waste can contribute to a clean environment. Followed by the Protection of public health (M=354) and 
the Protection of the public environment (M=3.54): the students are highly aware that the following can be achieved 
when they know how to put their waste in the right place, whereas the lowest-rated item was reproductive pests 
(M=3.27, SD=0.59); means that students are aware but their knowledge about this not enough. With this, a grand 
mean of 3.5 was computed, validating that the respondents demonstrate that they are highly aware of the 
importance of solid waste management. 
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Table 4. Respondents’ Awareness of the Importance of Solid Waste Management 


Indicator M SD Description 
1. Reduction of reproductive pest 3.27 0.59 Aware 
2. Protection of public health 3.54 0.5 Highly aware 
3. Protect public environment 3.55 0.5 Highly aware 
4. Key to attaining a clean 3.65 0.57 Highly aware 
environment 
Grand Mean 3.5 0. 45 Highly aware 


The said result is promising, considering that solid waste management remains one of the issues in the 
country, and the contribution of citizens towards the successful implementation of proper waste management starts 
with their awareness of the problems and issues related to it. As Jeremias and Fellizar (2020) stipulated in their 
study, solid waste management may be the responsibility of the municipal government. However, its effective and 
sustainable implementation can only be achieved through the participation and cooperation of the community 
members. 

The table projects the respondents' awareness regarding the 3Rs of solid waste management. As shown 
in the table, the respondent is aware of the importance of recycling in Solid Waste Management (M=3.64, 
SD=0.56), interpreted as highly aware. It means that the student is willing to save and care for nature. Some of the 
recycling activities they do include decorating material using waste. It is followed by the importance of garbage 
reduction (M=3.62, SD=0.58), interpreted as highly aware, which means that the student is aware of the benefit 
that reducing waste can give. On the other hand, the least rated item is reusing (M=3.62, SD-0.05). Reusing is 
one of the ways we can reduce waste, and the students are aware of it but refuse to do it because it consumes 
their time. 


Table 5. Respondents’ Awareness of the 3Rs of Solid Waste Management 


3 Rs M SD Description 

1. Reuse 3.62 0.5 Highly aware 
2. Reduce 3.62 0.58 Highly aware 
3. Recycle 3.64 0.56 Highly aware 
Grand Mean 3.62 0.5 Highly aware 


Generally, the students are highly aware of the awareness of 3rs, rated as 3.64, which makes them 
mindful and aware of protecting and preserving nature. Based on the study of Molina and Catan (2021), education 
and information dissemination are necessary to promote good solid waste management practices, especially 
among the younger generation. The fact that the respondents showed that they are often aware of the 3Rs bodes 
well for promoting solid waste management in the community. 

Table 6 depicts the respondents’ awareness regarding the benefits of recycling. As gleaned in the table, 
the respondents are aware of the benefits of recycling to the environment (M=3.6, SD=0.58). This means that the 
students know what our environment can gain from recycling, such as recycling paper and wood to save trees and 
forests, followed by the informal recyclers (M=3.25, SD=0.56). It means that the students know the benefits that 
informal recyclers receive by collecting solid waste. For example, they gain money from selling it. On the other 
hand, the least rated item was the municipality (M=3.34, SD=0.66), which means that the students see that their 
municipality has projects to reduce waste, such as making fences made of plastic bottles, etc., which makes their 
municipality environmentally friendly. 


Table 6. Respondents’ Awareness of the Benefits of Recycling 


Benefits M SD Description 
1. Informal recycle 3.25 0.56 Aware 
2. Municipality 3.34 0.66 Aware 
3. Environment 3.6 0.58 Aware 
Grand Mean 3.39 0.49 Aware 


With a grand mean computed at 3.39, it is shown that the respondents are aware of the benefits of 
recycling to specific entities in the community. It concerns awareness is connected to practice, and the lack of 
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recycling practices among locals is documented in the Philippines. In the study of Camarillo and Bellotindos (2021) 
alone, it was determined that there needs to be higher compliance in recycling, making waste management more 
challenging. 

Table 7 above details the respondents' awareness of the information sources on solid waste 
management. Data shows that the respondents know that their school orientation (M=3.56, SD=0.54) and their 
parents (M=3.51, SD=0.61) can provide them with information about solid waste management. However, it was 
also determined that the respondents are aware that social media (M=3.27, SD=0.6), television (M=3.21, 
SD=0.66), research articles (M=3.16, SD=0.71), and peers/classmates (M=3.08, SD=0.66) can be sources of 
information for solid waste management. 


Table 7. Respondents’ Awareness of Information Sources for Solid Waste Management 


Information M SD Description 
1. Parents 3.51 0.61 Highly Aware 
2. School Orientation 3.56 0.54 Highly Aware 
3. Peers or classmates 3.08 0.6 Aware 
4. Television 3.21 0.6 Aware 
5. Research Articles 3.16 0.71 Aware 
6. Social Media 3.27 0.71 Aware 
Grand Mean 3.3 0.42 Aware 


As a grand mean of 3.3 was determined, it is signified that the respondents need to be made aware of 
other information sources for solid waste management. Similarly, information sources and dissemination were cited 
as needing more solid waste management implementation among barangays in the study by Camarillo and 
Bellotindos (2021). 

Table 8 displays the respondents' awareness of the effects of improper waste disposal. Data analysis 
signifies that the respondents are highly aware of the adverse effects of human illness (M=3.55, SD=0.55) and 
severe threats to animals (M=3.51, SD=0.66). It means the students know the consequences of not putting their 
garbage in the right place for humans and animals. On the other hand, they are aware of improper waste disposal 
effects on the destruction of the environment (M=3.4, SD=0.83), clogging of canals (M=3.39, SD=0.72), and 
providing a breeding ground or shelter for pests (M=3.28, SD=0.73) which means that students have limited 
knowledge on what would be the outcome of throwing plastic in canals, etc. About the abovementioned findings, 
a grand mean of 3.43 was garnered, which signifies that the respondents need to be made aware of the effects of 
improper waste disposal. 

As mentioned in previous discussions (Table 6), information dissemination needed to be improved; hence, 
the results cited in Table 9 are given. It validates the integral role of education and information dissemination in 
creating changes in the practices for proper waste management. 


Table 8. Respondents’ Awareness of the Effects of Improper Waste Disposal 


Effect of Improper Waste Disposal M SD Description 

1. Human illness 3.55 0.55 Highly Aware 

2. Serious threats to animals 3.51 0.66 Highly Aware 
3. Destruction of the environment 3.4 0.83 Aware 
4. Clogging of canals 3.39 0.72 Aware 
5. Breeding or shelter of pests 3.28 0.73 Aware 
Grand Mean 3.43 0.53 Aware 


In Table 9, the respondents’ awareness regarding the diseases resulting from improper waste disposal is 
indicated. Due to improper waste disposal, the respondents are highly aware of dengue (M=3.59, SD=0.68). This 
means that students know better that dengue disease is transmitted in an unsanitary environment. As for asthma 
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(M=3.41, SD=0.64), malaria (M=3.38, SD=0.71), typhoid fever (M=3.21, SD=0.71), and congenital disability 
(M=3.08, SD=0.74), results suggest that the respondents are aware of these as consequences of improper waste 
disposal. 


Table 9. Respondents’ Awareness of Diseases Resulting from Improper Waste Disposal 


Disease M SD Description 

1. Dengue 3.59 0.68 Highly Aware 
2. Malaria 3.38 0.64 Aware 
3. Typhoid fever 3.21 0.71 Aware 
4. Birth defect 3.08 0.71 Aware 
5. Asthma 3.41 0.74 Aware 
Grand Mean 3.34 0.51 Aware 


With a grand mean of 3.34, the respondents seldom know the diseases resulting from improper waste 
disposal. According to Molina and Catan (2021), developing public awareness of the adverse effects of improper 
waste disposal should be one of the primary focuses of information dissemination regarding solid waste 
management, as it will encourage people to participate in plans and programs. The senior high school curriculum 
currently includes lessons on these, but as the findings suggest, more emphasis must be placed on teaching these 
to students. 


Table 10. Respondents' Awareness of Food Waste Use 


Food Waste Use M SD Descriptive 

1. Fertilizer 3.53 0.66 Highly Aware 
2. Food for animals (fish, etc.) 3.42 0.66 Aware 
Grand Mean 3.47 0.57 Aware 


The table above illustrates the respondents’ awareness of the uses of food waste. The table shows that 
the respondents are aware that food waste can be used as fertilizer (M=3.53, SD=0.66). Also, the results show 
that the respondents know that food waste can be used for animal feed (M=3.42, SD=0.66). This means that the 
student knows alternative ways to deal with leftovers or spoiled food. 

A grand mean of 3.47 was determined, suggesting that the respondents know the alternative uses of food 
waste. It is also reflected in the research conducted by Limon and Villarino (2020), which indicated that the lack of 
knowledge, facilities, and training contributed to the low participation of community members in reducing and 
recycling food waste. With this, the study suggested the collaboration of stakeholders in promoting practices for 
said issue. 


Table 11. Respondents’ Awareness of the Legal Bases Related to Solid Waste Management 


Legal bases M SD Descriptive 
1. Presidential Decree No. 825 (Providing penalty for 3.13 0.66 Aware 


improper disposal of garbage and other forms of 
uncleanliness and for other purposes) 


2. Presidential Decree No. 1586 (Establishing an 3.1 0.66 Aware 
environmental impact statement system, including other 

environmental management-related measures and for 

other purposes) 


3. R.A No. 9003 (Ecological Solid Waste Management) 3.55 0.56 Aware 
Grand Mean 3.26 0.5 Aware 


In Table 11, the respondents’ awareness of the legal basis for solid waste management is detailed. The 
table shows that students’ highest rating (M=3.55, SD 0.56) is R.A. No. 9003, known as Ecological Solid Waste 
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Management. The students know it is the most common provision, for it is displayed everywhere and explained to 
them by their school. Followed by the (M=3.13, SD 0.66) Presidential Decree No. 825 (Providing penalty for 
improper disposal of garbage and other forms of uncleanliness and for other purposes) means that aside from the 
first provision mentions senior students are highly aware of this penalty that imposed to those people violating 
these provisions. On the other hand, the lowest rated (M=3.1, SD=0.66) is Presidential Decree No. 1586 
(Establishing an environment impact statement system, including other environmental management related 
measures and for other purposes), which means that they are not familiar with this provision, unlike the two. With 
this, a grand mean of 3.26 resulted, indicating that the respondents must be made aware of the legal bases of solid 
waste management. Similar results were found in the study of Molina and Catan (2021) and Camarillo and 
Bellotindos (2020), which implies that many indeed need to gain knowledge of these laws pertinent to solid waste 
management. 


Table 12. Respondents’ Awareness of Prohibited Activities Related to Solid Waste Management 


Prohibited Activities M SD Description 

1. Dumping of waste in public 3.35 3.17 Aware 
2. Open burning of leaves 3.15 3.11 Aware 
3. Open Burning of plastic 3.05 0.82 Aware 
4. Mixing of Solid waste in a waste container 0.73 0.92 Aware 
5. Unauthorized removal of recycling from waste 0.89 0.9 Aware 
containers 

Grand Mean 3.12 0.71 Aware 


Table 12 shows the respondents' awareness regarding prohibited activities related to solid waste 
management. It can be seen in the data that the respondents are aware of activities like dumping waste in public 
(M=3.25, SD-0.82), which means that the students know that it can cause severe problems to the health of the 
public—followed by open burning of leaves (M=3.17, SD=0.73). It means that the students know that leaf burning 
gives off significant pollutants in the form of particulates, hydrocarbons, and carbon monoxide and the effect of 
open burning of plastic (M=3.15, SD=0.92), which means that they know that it can damage our ozone layer and 
can cause serious events. Mixing of solid waste in waste containers (M=3.11, SD=0.89) and unauthorized removal 
of recyclables from waste containers (M=3.05, SD=0.9). 

Considering those mentioned above, a grand mean of 3.12 was obtained, denoting that the respondents 
are aware of said prohibited practices. The study of Camarillo and Bellotindos (2021) also indicates a similar 
concern, citing that the public information and the lax enforcement of penalties resulted in the community’s lack of 
awareness regarding prohibited activities such as those identified in the table. 


Table 13. Respondents’ Awareness of Solid Waste Management Component 


Component M SD Description 
1. Funds generated out of waste 9:25 0.73 Aware 
2. Policies on solid waste management 3.47 0.58 Aware 
3. Solid waste management programs 3.44 0.61 Aware 
4. Sanctions for violations of solid waste 3.32 0.63 Aware 
management policies. 

Grand Mean 3.37 0.5 Aware 


Table 13 depicts the respondents' awareness regarding the components of solid waste management. As 
shown, the respondents indicate that they are aware of policies on solid waste management (M=3.47, SD= 0.58), 
solid waste management programs (M=3.44, SD= 0.61); sanctions for violations of solid waste management 
policies (M=3.32, SD= 0.63)and funds generated out of waste (M=3.25, SD= 0.73). With a grand mean of 3.37, it 
was determined that the respondents must be made aware of the components of solid waste management. As 
discussed in previous discussions in this study, information dissemination is vital to implementing waste 
management as it creates awareness and, ultimately, personal habit formation. 


Respondents’ Practices in Solid Waste Management 
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Table 14 shows the practices of the respondents in segregating waste. As gleaned from the figures, they 
often segregate biodegradable waste (M=4.41 SD=0.79), separate recyclable waste (M=4.38, SD=0.83), 
segregate recyclable items for collection and separate non-harmful wastes from toxic and hazardous wastes 
(M=4.26 50=0.93). 


Table 14. Respondents’ Practices in Waste Segregation 
Indicator M SD Description 

1. | segregate biodegradable (Paper, banana peels, 4.41 0.79 Often 
cardboard, and vegetables) and non-biodegradable (plastic 
toys, glass, steel, rubber) waste at school. 
2. | separate recyclable waste (paper, cardboard, plastic 4.38 0.83 Often 
bottles) from non-recyclable (food waste, leaves, twigs) 
waste at school. 
3. | separate non-harmful wastes from toxic and hazardous 4.26 0.93 Often 
wastes such as pentel pens, laboratory chemicals, ink, cell 
batteries, and others. 


4. | mix all the garbage in one garbage container 3.32 1.49 Seldom 
5. | segregate recyclable items for collection 3.81 1.19 Often 
Grand Mean 4.03 0.62 Often 


As for mixing all the garbage in one garbage container, results indicate that the respondents seldom 
practice this (M=3.32, Sd= 1.49). Further analysis revealed a grand mean of 4.03, suggesting that the respondents 
in school often observe waste segregation practices. Segregation has been promoted widely in Philippine schools 
by installing designated trash bins for different types of waste. It is a significant improvement as improper waste 
disposal in the country, which accumulates as litter in the environment, remains an issue in many municipalities 
and cities (Coracero et al., 2021). 

Waste reduction practices observed by the respondents are summarized in Table 15. As shown in the 
table, the respondents Often engage in being cautious and responsible for every waste produced (M=4.29, 
SD=1.07), buying only what is needed so that extra food will not be thrown away (M=4.21, SD=1.1), bringing water 
in reusable water bottles than buying a single-use plastic bottle (M=4.06, SD=1.01); and borrowing, sharing, and 
renting things that are only occasionally needed (M=3.72, SD=1.03). 


Table 15. Respondents’ Practices in Waste Reduction 


Indicator M SD Description 

1. | borrow, share, and/or rent things that are needed 3.72 1.07 Often 
occasionally 
2. | buy only what | need so that | will not end up throwing 4.21 1.1 Often 
away extra food 
3. | pack my lunch in a reusable lunch box so that | can't buy 4.21 1.01 Often 
wrapped/packed food at school 
4. | bring water in reusable water bottles and then buy water 4.06 1.03 Often 
in a single-use plastic bottle at the school. 
5. | am cautious and responsible for every waste | produce. 4.29 0.88 Often 

Grand Mean 4.1 0.66 Often 


Given these, a grand mean of 4.1 was obtained, signifying that the respondents often engage in waste 
reduction practices. It was also observed in the respondents of the study conducted by Aspiras et al. (2019), which 
mentioned that such practices contribute to the effectiveness of solid waste management in the community. 
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Table 16 presents the respondents' practices in reusing waste. It can be perceived in the table that the 
respondents often reuse washable food containers (M=4.29, SD=0.94), keep unfilled papers and use them as 
scratch (M=4.14, SD=0.94), reuse old materials rather than buy a new one (M=4.12, SD=0.97) and found that the 
respondents never reuse grocery bags (M=1.49, SD=0.82). 


Table 16. Respondents’ Practices in Reusing Waste 


Indicator M SD Description 
1. | reuse my old materials rather than buying new ones. 4.12 1.02 Often 
2. | kept those unfilled papers and used them as a scratch. 4.14 0.94 Often 
3. | reuse grocery bags. 1.49 0.82 Never 
4. | reuse washable food containers 4.29 0.97 Often 
Grand Mean 3.51 0.55 Often 


A grand mean of 3.51 was computed, denoting that the respondents Often reuse waste. In the study of 
Molina and Catan (2021), it was likewise indicated that students possessed enough knowledge regarding reusing 
waste, which was attributed to their school's initiatives. It provides an essential point for consideration in planning 
solid waste management activities as results indicate schools' vital role in promoting waste reuse among their 
stakeholders. 


Table 17. Respondents’ Practices in Recycling 


Indicator M SD Description 
1. | convert or redesign waste materials into a new product. 3.88 1.02 Often 
2. | make decors out of plastic wrappers and other colorful 3.90 1.01 Seldom 
waste materials. 
3. | ignore the importance of recycling. 2.23 1.39 Rarely 
4. | initiate generating income out of waste materials. 3.36 1.11 Seldom 
Grand Mean 3.34 0.79 Seldom 


In Table 17, the recycling practices of the respondents are presented. Data shows that the respondents 
Often convert or redesign waste materials into new products (M=3.88, SD=1.02). However, they Seldom make 
decorations out of plastic wrappers and other colorful waste materials (M=3.36, SD=1.01) and initiate income 
generation out of waste materials (M=3.36, SD=0.94). Results also indicated that they Rarely ignore the importance 
of recycling (M=2.23, SD=1.11). A grand mean of 3.34 was computed, implying that the respondents seldom 
practice recycling. Likewise, Aspiras et al. (2019) and Camarillo and Bellotindos (2021) also determined that 
recycling was seldom practiced in their respective studies. It denotes that more should be done to promote 
recycling among communities. 


Table 18. Respondents’ Practices in Proper Waste Disposal 


Indicator M SD Description 
1. | throw and leave my garbage anywhere. 3.99 1.30 Often 
2. | bum waste materials. 3.64 1.28 Often 
3. | throw waste materials in common open dumps. 3.55 1.35 Often 
4. | dispose of biodegradable waste in a compost pit. 3.35 1.35 Often 
5. | dispose of hazardous/toxic/special wastes such as 2.95 1.50 Seldom 


laboratory leftovers (chemicals) or electronic waste in 
any garbage container. 
Grand Mean 3.51 0.65 Seldom 


The respondents’ practices in proper waste disposal are summarized in the table above. As depicted, the 
respondents often throw and leave garbage anywhere (M=3.99, SD= 1.30), followed by them often burning waste 
materials (M=3.64, SD= 1.28). The respondents also often practiced throwing waste materials in common open 
dumps (M=3.35, SD=1.35) and disposed of their biodegradable waste in a compost pit (M=3.35, SD=1.35). The 
minor waste disposal practices that the respondents seldom dispose of are hazardous/toxic/special wastes such 
as laboratory leftovers (chemicals) or electronic waste in any garbage container. This means that the respondents 
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know where to put their garbage correctly and what consequences their actions may bring to us and our 
environment. 

Considering those above, a grand mean of 3.51 was attained, showing that the respondents often practice 
improper waste disposal. The results further signify that the respondents know that the abovementioned practices 
harm their environment, hence their avoidance of said activities. Regardless, the data still suggest a small extent 
of such practices, which calls for more reminders for them to stop engaging in such habits altogether. 


Correlation among Variables 

Data analysis shows that there is a positive correlation between the awareness of doing the 3Rs and the 
awareness of the benefits of recycling (r=0.377, p<0.001). Additionally, the awareness of different laws relevant to 
SWM shows a positive correlation with the awareness of the benefits of recycling (r=0.388, p<0.001). Moreover, 
the source of awareness on SWM is positively correlated with various awareness factors, including the benefits of 
recycling (r=0.6, p<0.001) and the effect of improper waste disposal (r=0.504, p<0.001). These correlations indicate 
that certain awareness factors are related and tend to coexist among respondents. 

When examining the relationship between practices and awareness factors, it is found that waste 
reduction practices have a positive correlation with the awareness of the effect of improper waste disposal (r=0.299, 
p«0.001) and the uses of food waste (r=0.338, p=<0.001). Similarly, waste reuse practices show a positive 
correlation with the uses of food waste (r=0.299, p<0.001) and programs, sanctions, funds, and policies related to 
SWM (r=0.31, p<0.001). These findings suggest that certain practices are associated with specific aspects of 
awareness in SWM. 

The relationship between waste reuse practices and various aspects of SWM (solid waste management) 
is positive. There is an increase in the use of food waste and programs, sanctions, funds, and policies related to 
SWM when waste reuse is practiced. The awareness of the benefits of recycling and the different laws relevant to 
SWM also shows an increase, indicating a positive correlation between the two. It is further reinforced by the 
source of the awareness of SWM being positively correlated with the various awareness factors, such as the 
benefits of recycling and the effect of improper waste disposal on SWM practice. 

With this correlation, it is evident that waste reuse practices are positively impacting SWM as there is an 
increase in awareness about the applicable laws and the benefits of recycling. It could lead to more people being 
mindful of their waste disposal and help contribute to sustainable waste management practices. 

However, itis essential to note that not all practices exhibit significant correlations with awareness factors. 
For instance, waste recycling practices correlate weak or negligible with most awareness factors. Proper disposal 
practices also demonstrate weak or negligible correlations with awareness factors, except for a weak positive 
correlation with the awareness of prohibited activities (r=0.158, p=0.057). No matter how much students know 
about solid waste management, they still fail to practice proper disposal, reuse, and reduce waste. It could be due 
to a lack of convenience when following these fundamental practices or since they are not ingrained in the student's 
lifestyles. It may also be because the students are unaware of how much of an impact these practices could have 
or the long-term benefits of adhering to them. 

Based on the provided correlations, awareness factors and practices in SWM are somewhat related. The 
positive correlations between certain practices and specific awareness factors support the notion that awareness 
can influence individuals’ behaviors and practices in managing solid waste. However, the weak or negligible 
correlations observed in some cases indicate that other factors, such as socio-cultural influences and policy 
frameworks, may also play significant roles in shaping individuals’ practices. Previous research indicates that 
awareness plays a crucial role in pro-environmental behaviors, such as practices in waste management (Schultz, 
2002). This supports the hypothesis that awareness and solid waste management practices are closely 
interconnected. 


CONCLUSION 

Based on the analysis, the respondents demonstrated high awareness levels regarding the importance 
of solid waste management, including the 3Rs (Reduce, Reuse, Recycle), benefits of recycling, information 
sources, effects of improper waste disposal, and the diseases that result from it. They were also aware of 
alternative uses of food waste, relevant laws, components of solid waste management, and prohibited activities 
related to waste management. However, there was partial compliance with recommended practices, particularly in 
recycling and proper waste disposal. This partial compliance is often due to a lack of resources, facilities, and 
information, which are critical areas for improvement in municipal SWM planning and implementation. Interestingly, 
the correlation between the respondents’ awareness and their practices in solid waste management was minimal 
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to negligible, suggesting that other factors might significantly impact both their awareness and practices. This 
aligns with findings from other studies, indicating that the relationship between awareness and practices can vary 
widely. Ultimately, while students across various strands have average knowledge of solid waste management, 
targeted education, and improved information dissemination could further enhance their habits and practices in 
this area. 
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ABSTRACT 


This research compares the phonological, morphological, lexical, and syntactic features of the Kankanaey 
dialect in Barangay Rogus, Cauayan City, Isabela, and Barangay Cambaly, Bagulin, La Union. The study found 
similarities and differences in the location of stress in certain words, the use of prefixes to derive verbs and adverbs, 
and the vocabulary used in each dialect. However, both dialects share the same syntactic structure. These findings 
contribute to the understanding of dialectal variations in the Kankanaey language and highlight the impact of 
geographical and social factors on language evolution. 


Keywords: Kankanaey, Dialectical Comparison, Phonology 


INTRODUCTION 

Every language has a method of human communication, consisting of words that have undergone 
formation and are structured conventionally and conveyed by speech, writing, or gesture. Although this is true for 
all languages, a particular language may show certain features that differ from the rest. This makes the 
investigation of similarities and differences between languages interesting. Especially similarities and differences 
between dialects of a certain language. 

The Philippines is an archipelago in which many languages are spoken. Just like other languages, 
Philippine languages exhibit dialects. One language that can be a good subject for dialectal research is Kankanaey. 
Kankanaey is one of the spoken Languages of Igorot tribes in the Philippines. It refers to both the natives and the 
language they speak. Aside from Mountain Province, Kankanaeys have migrated to other provinces in the 
Philippines. Some of them can be found in Barangay Rogus Cauayan City, Isabela, and others in Cambaly, Bagulin 
La Union. 

The Kankanaeys in Rogus, Cauayan City, Isabela came from Cambaly, Bagulin, La Union. The migration 
occurred under martial law in 1972. Because people easily adapt their actions and their manner of talking to other 
people that surround them, Kankanaey speakers in Barangay Rogus are somewhat different from those in 
Cambaly, Bagulin in how they speak, use the Kankanaey language, construct a sentence, and how they express 
themselves using the Kankanaey dialect. The said phenomenon is what the researchers want to explore. 

According to Cabilitazan (2020), Kankanaey is a widely used dialect in the northern region of the 
Philippines. She explored the development of a corpus for the Kankanaey dialect. Furthermore, the corpus was 
then used to establish the syntactic rules of Kankanaey. 

This study has been undertaken to determine the similarities and differences of phonological, morphological, 
lexical, and syntactic features of the Kankanaey language in Barangay Rogus, Cauayan City, Isabela, and 
Cambaly, Bagulin, La Union. Moreover, this research further justifies the existence of the Kankanaey dialects. 


METHODS 

The researchers employed a qualitative research approach, specifically a descriptive comparative 
research design, utilizing interviews as the primary elicitation method. This approach was suited to analyzing 
phonological, morphological, lexical, and syntactic features, facilitating an explanation of the relevant processes 
and patterns. Two instruments were used to gather data from native Kankanaey speakers: a list of Tagalog words 
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presented to participants and a cellphone for conducting and recording interviews. The study involved ten native 
Kankanaey speakers aged between 20 and 60 years, with five participants from Barangay Rogus, Cauayan City, 
Isabela, and the other five from Cambaly, Bagulin, and La Union. Prior to data collection, participants signed a 
consent form detailing the study's purposes, their agreement to participate, and the data needed. Interviews were 
conducted in Tagalog for clarity, while participants responded in Kankanaey, as the interviewer was also proficient 
in the language. 

The study collected data on Kankanaey's phonological, morphological, lexical, and syntactic features, 
validated by an expert comparing the dialect's base forms with their English equivalents. Participants translated 
Kankanaey words into English, pronounced them, and used them in sentences. The interviews were recorded and 
transcribed for analysis. Data were examined qualitatively, focusing on phonology, morphology, lexicon, and syntax 
to identify and compare structural similarities and differences between the dialects of Barangay Rogus, Cauayan 
City, and Barangay Cambaly, Bagulin, La Union. 


RESULTS AND DISCUSSION 

This research compares the Kankanaey dialect at Barangay Rogus, Cauayan City, Isabela, and Barangay 
Cambaly, Bagulin, and La Union. The research has undergone phonological, morphological, and lexical syntactic 
analyses. The process has produced the following findings: 


Phonological Similarities and Differences 
Phonological Similarities 

According to Dixon (1977), an Almost extinct language from north-east Queensland prefers each word to 
consist of a whole number of disyllabic units, either all the form" stressed syllable-unstressed syllable" or else all 
the form" unstressed syllable-stressed syllable." There is also a rule that shortens a long vowel whenever it falls in 
an illicit syllable (that is, a syllable that cannot bear stress, in terms of the general constraints on Yidiny phonology). 


Table 1. Phonological Similarities between Kankanaey Rogus and Kankanaey Cambaly 


VERBS 
First syllable stress Second syllable stress 
[anap] Find [KOma'an]Leave 
[bOkat] Open [a1-ajam] Play 
[O ada] Have 
NOUNS 
First syllable stress Second syllable stress 
[dOntog] Mountain [ре-ге] Home 
[pt'lak] Money [makan] Food 
[ka-£O] Wood 
[tak'kay] Hand 
[1pOgaO] People 
[kagasat'] Destiny 
[na'tey] Dead 
PRONOUNS 
First syllable stress Second syllable stress 
[sts'ja] Him/Her [sak-en] | 
[stk-a] You [na-&e] It 
ADJECTIVES 
First syllable stress Second syllable stress 
[bOnot] Angry [map'ten] Beautiful 
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[napOdno] Honest 
[man-atOn] Hot 
[malrten] Cold 
[mam-rs] Delicious 
[man-agOb] Stink 
[maka-ar-ayo] Attractive 


[narad'sak] Happy 


ADVERBS 
First syllable stress Second syllable stress 
[1na'ge0] Daily [sak'bat] Before 
ГаааОт] Far 
[ma-1d] No 
DETERMINER 
First syllable stress Second syllable stress 
[ad-ado] A lot of [1sallae] One 
CONJUNCTION 


First syllable stress 


[gapo'] Because 


PREPOSITION 
[aglaOlaO] Around 


Similarities between the two dialects in terms of stress are revealed. Phonological similarities between 
Kankanaey in Rogus and Kankanaey in Cambaly occur in the stress of certain verbs, nouns, pronouns, adjectives, 
adverbs, determiners, conjunctions, and prepositions. Table 1.0 shows that there are similarities between the 
Kankanaey in Rogus and Cambaly. The similarities are seen in the location of stress in certain verbs, nouns, 
pronouns, adjectives, adverbs, determiners, conjunctions, and prepositions. Both the Kankanaeys of Rogus and 
Cambali pronounce the words [anap], [b Okat], [Dada], [dOntog], [pr'lak], [s1s'ja], [stk-a], [bOnot], [rna'geO], 
[ad-ado] and [gapo'] with stress in the first syllable. Hence, it was found out that out of the sixty-five (65) words on 
the list of Kankanaey in Rogus and Cambaly, eleven (11) words have stress in the first syllable. 

Furthermore, It shows that the words [kOma'an], [a1-ajam], [be-æ], [makan], [ka-c О], [tak kay], rpOgaO], 
[kagasat], [na'tey], [sak-en], [na-a], [map'ten], [napOdno], [man-atOn], [malzter], [mam-1s], [man-agOb], 
[maka-a1-ayo], [narad'sak], [sak bar], 'adaOr], [та-та] [1sallae], and [aglaOlaO] are pronounced with a stress 
in the second syllable. Hence, we found that out of the sixty-five (65) words on the list of Kankanaey in Rogus and 
Cambaly, twenty-four (24) words have stress in the second syllable. However, both places maintain the existence 
of the Kankanaey language despite the changing environment and merging of different languages. 


Phonological Differences 

Phonological differences between Kankanaey in Rogus and Kankanaey in Cambaly are manifested in the 
location of stress in certain nouns, pronouns, and adverbs. Table 2 shows the differences between the Kankanaey 
of Barangay Rogus Cauayan City Isabela and Barangay Cambaly, Bagulin La Union. The table reveals that the 
differences lie in the location of stress among some word categories, such as nouns, pronouns, and adverbs. For 
nouns, the word [tak kar] in Rogus is stressed in the second syllable, while [tak'kae] in Cambaly is in the first 
syllable. The word [ag'sapa] in Rogus is stressed in the first syllable, while [ag'sapa] in Cambaly is in the second 
syllable. It can also be observed that the Kankanaey word for hand is pronounced differently. 

For pronouns, only one word was seen to have a phonological difference. The Kankanaey for morning 
[da1takO] is stressed in the third syllable in Rogus, while [da'£takO] in Cambaly is stressed in the second syllable. 
In addition, the said word has different vowel sounds in the two dialects. 


Table 2. Phonological Differences between Kankanaey Rogus and Kankanaey Cambaly 


Nouns 
Rogus Cambali 
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[tak kar] [tak kae] 
Hand Hand 
[ag sapa] [ag sapa] 
Morning Morning 
Pronoun 
[dartakO] [da'etakO] 
We We 
Adverb/Adjective 
[adaOr] [adaOr] 
Far Far 


For adverbs, only one word demonstrates the phonological difference. The Kankanaey for far is 
pronounced in Rogus with a stress on the third syllable, while the same is pronounced in Cambaly with a stress 
on the second syllable. 

On the one hand, the changes in Kankanaey in Barangay Rogus, Cauayan City, Isabela resulted from the 
exposure of the Kankanaeys in the said place to llocano. Because they were surrounded by llocanos, the 
Kankanaeys preferred to use llocano, hence the changes in accent. In other words, the llocano language 
influenced certain Kankanaey words. On the other hand, Kankanaey in Cambaly, Bagulin, and La Union 
maintained the original accent because they often used the said language and passed it without changes to the 
next generation. 

The foregoing phenomenon is underscored by Sofu (2009). He indicated that patterns of language use in 
a family and the attitudes of family members towards heritage language or the language of the wilder community 
are also important determining factors. The results show that shift or maintenance takes different directions within 
three generations because of mostly outside factors shaping the attitude of bilingual speakers. 

Moreover, phonological differences demonstrate that their intonation has different but the same meaning 
with a different accent because the accent at Barangay Rogus was mixed with the llocano dialect while the accent 
at Cambaly is from Cordillera which is the origin place of the Kankanaey native speakers. Some words have 
different stress but the same meaning. For the Kankanaey speakers in Rogus, the stress of the words is missing 
because some of them have not learned how to pronounce them correctly. But in Bagulin, they are fluent in 
speaking the Kankanaey language. From Cambaly, the tone of pronouncing each of the words has more power 
than Rogus's accent. 


Morphological Similarities And Differences 
Morphological Similarities 

In this paper, we have introduced an enhanced root-based algorithm that handles the problems of affixes, 
including prefixes, suffixes, and infixes, depending on the morphological pattern of the word. According to 
Ghwanmeh (2009), the stemming concept has been used to eliminate all kinds of affixes, including infixes. A series 
of simulation experiments have been conducted to test the performance of the proposed algorithm. 

Table 3 shows the derivation of certain verbs in Kankanaey both in Rogus and in Cambaly. The derivation 
shows that the prefixes "MAN," "NAN," "MA," and "NA" are placed at the beginning of the root word or base form 
to produce another form of Kankanaey verbs, adjectives, and adverbs. The table further shows that the prefix 
"MAN" is used to indicate present tense, while prefixes "NAN," "MA," and "NA" are used to indicate past tense. 


Table 3. The use of MAN, NAN, and MA, NA 


VERBS 
MAN + free morphemes=Kankanaey verbs NAN + free morphemes=Kankanaey verbs 
Man + ibil = Man-ibil Nan + ibil = Nan-ibil 
(Umiyak) (Umiyak) 
(Cry) (Cried) 
Man + uga = Man-uga Nan + uga = Nan-uga 
(Umiyak) (Umiyak) 
(Cry) (Cried) 
Man + daus = Mandaus Nan + daus = Nandaus 
(Maglinis) (Naglinis) 
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(Clean) 
Man + linis = Manlinis 
(Maglinis) 
(Clean) 
Man + ammeng = Man-ammeng 
(Tumawa) 
(Laugh) 
Man + siyek = Mansiyek 
(Tumawa) 
(Laugh) 
Man + kansyon = Mankansyon 
(Kumanta) 
(Sing) 
Man + kanta = Mankanta 
(Kumanta) 
(Sing) 
Man + anap = Man-anap 
(Maghanap) 
(Find) 
Man + ay-ayam = Man-ay-ayam 
(Maglaro) 
(Play) 
Man + abel = Man-abel 
(Maghabi) 
(Weave) 
Man + dait = Mandait 
(Maghabi) 
(Weave) 


MA + free morphemes-Kankanaey verbs 


Ma + nagtag = Managtag 
(Tumakbo) 
(Run) 


ADJECTIVES 


MAN + free morphemes-Kankanaey adjectives 


Man + atung = Man-atung 


(Mainit) (Malamig) 
(Hot) (Cold) 
Man + atong = Man-atong Ma + kaay-ayo = Makaay-ayo 
(Mainit) (Kaakit-kit) 
(Hot) (Attractive) 
Man + layad = Manlayad NA + free morphemes=Kankanaey adjectives 
(Galak) 
(Glad) 
Man + agub = Man-agub Na + audio = Napudno 
(Mabaho) (Tapat) 
(Stink) (Honest) 
Man + bungot = Manbungot Na + radsak = Naradsak 
(Magalit) (Masaya) 
(Angry) (Happy) 


ADVERBS 


NA + free morphemes-Kankanaey adverbs 


Na + paspas = Napaspas 
(Mabilis) 
(Fast) 
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(Cleaned) 

Nan + linis = Nanlinis 
(Naglinis) 
(Cleaned) 

Nan + ammeng = Nan-ammeng 
(Tumawa) 
(Laughed) 

Nan + siyek = Nansiyek 
(Tumawa) 
(Laughed) 

Nan + kansyon = Nankansyon 
(Kumanta) 
(Sung) 
Nan + kanta = Nankanta 
(Kumanta) 
(Sung) 
Nan + anap = Nan-anap 
(Naghanap) 
(Found) 

Nan + ay-ayam = Nan-ay-ayam 

(Naglaro) 
(Played) 


MA + free morphemes=Kankanaey adjectives 


Ma + liteng = Maliteng 
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Na + partak = Napartak 
(Mabilis) 
(Fast) 
Na + ligat = Naligat 
(Mahirap) 
(Hard) 


Although the shown derivations exhibit similarities, if observed, there are few differences. For instance, 
the word (ibid), when they use it in their conversations, becomes man-ibid. Similarly, uga becomes man-uga, daus 
becomes man-daus, and linis becomes man-linis. Among adjectives, some words are formed with the prefix MAN 
to indicate the present tense. For example, the word (atung) becomes man-atung, layad to man-layad, agub to 
man-agub, bungot to man-bungot. Again, the idea of Sofu (2009) mentioned earlier applies in this case. 


Morphological Differences 

Table 4 shows the morphological difference between Kankanaey in Rogus and Kankanaey in Cambaly. The 
differences lie in the use of certain prefixes in deriving verbs. The prefixes "LU," "LIN," and "NA" that derive certain 
verbs in Barangay Rogus have the prefix counterparts "PU," "PIN," and "TIN" in Cambaly. This finding implies 


that the change occurs on the initial sound "I" instead of "р" and "n" instead of "t." 


Table 4. Morphological differences between Kankanaey in Rogus and Kankanaey in Cambaly 


VERBS 
LU + free morphemes = Kankanaey verbs PU + free morphemes = Kankanaey verbs 
Lu + magto = Lumagto Pu + madtok = Pumadtok 
(Jump) (Jump) 
(Tumalon) (Pumadtok) 
LIN + free morphomes = Kankanaey verbs PIN + free morphemes = Kankanaey verbs 
Lin + magto = Linmagto Pin + madtok = Pinmadtok 
(Jumped) (Jumped) 
(Tumalon) (Tumalon) 
NA + free morphemes = Kankanaey verbs TIN + free morphemes = Kankanaey verbs 
Na + nagtag = Nanagtag Tin + magtag = Tinmagtag 
(Ran) (Ran) 
(Tumakbo) (Tumakbo) 


According to Kamwangamalu (2003), studies of social change and language maintenance and shift have 
tended to focus on minority immigrant languages. Very little is known about the language shift from a 
demographically dominant language to a minority but economically dominant one, and he said because they don't 
use the Kankanaey language every day, they forget they must think about his translation for a few minutes before 
they remember and maybe because they were old, and it had been a long time since they moved to barangay 
Rogus. 


Lexical Similarities And Differences 
Lexical Similarities 

Table 5 shows the categories of words that are usually similar in Kankanaey Rogus and Kankanaey 
Cambaly. Certain words under verbs and adjectives are similar in both places. The verbs "anap" or find and "ay- 
ayam" or play are words that have the same meaning and are used in both places. The table also shows that the 
adjectives layad for (glad), agub for (stink), bungot for (angry), liteng for (cold), ka-ay ayo for (attractive), pudno for 
(honest), and radsak for (happy) are also used by Kankanaeys in both places. 


Table 5. Lexical similarities of Kankanaey in Rogus and Kankanaey in Cambaly. 


VERBS 
Kankanaey in Rogus and Kankanaey in Cambal 


Find Anap 
Awag nu wada di naewed ay gamit yan adi maila. 
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|_| Halimbawa: Anapem isden kusina din inpayag ko aytaweng. | 
Play Ay-ayam 
Am-amagen di anan-ak ya nataingan nu ewed di ubla da. 
Halimbawa: Man-ay-ayam tako si sungka. 
ADJECTIVES 


Glad Layad 
Karirikna nu wada di nailam ay am-ammom ay adin naila si nabayag. 
Halimbawa: Si lalayad nak ay makaila luman in sik-a. Kamusta ka ngay abo? 


Stink Agub 
Angot sin basura ay nabubulok yan adin naibbeng wennu baken mayat di angot na ay bagay. 
Halimbawa: Wada di man-agub issan kusina, ibbing yu kud din basura isdin likod di rwangan. 


Karirikna nu wada di adin piyan di isa ay ipugao wennu wada di naamag ay adin nasiyaat. 

Haimbawa: Mabmabungot si Jeffrey en Allen tan kankanayon na gamin ay pantitripan. 
Cold Liteng 

Karirikna nu baken ay man-atung di panawen wennu makan o mainom. 

Halimbawa: Maliteng na ngarud di panawen nan, maliteng paylaeng san in-inomem. 
Attractive Kaay-ayo 

Awag nu wada di mapteng ay maila wennu ubla di isa ay kabsat. 

Halimbawa: Makaay-ayo iman din inamag na ay Christmas tree. 
Honest Pudno 

Awag sin ipugao ay baken man laslastog. 

Halimbawa: Pudno ay nginalat na sa, wada di ebidensiyak. 

Radsak 


Awag sin karirikna nu wada di naimbag ay damage wennu naubla ay nagun-od di tarigagay. 
Halimbawa: lyaman pay, naradsak nak para en sek-a si nagun-od mo egniman. 


Lexical Differences 

Table 3.1 shows the categories of words that demonstrate lexical differences between Kankanaey Rogus 
and Kankanaey Cambaly. Findings show that lexical differences occur in verbs and adverbs. The Kankaney word 
for cry in Rogus is ibil, and in Cambaly, it is uga. The word for clean in Rogus is daus , and in Cambaly linis. The 
word for sing in Rogus is kansyon and in Cambaly is kanta. The word for laugh in Rogus is ammeng and in 
Cambaly is siyek. The word for weave in Rogus is abel , and in Cambaly is dait. 


Table 6. Lexical differences of Kankanaey in Rogus and Kankanaey in Cambaly. 
VERBS 


Kankanaey in Cambal 
[bil Uga 


Karirikna di isa ay ipugao nu wada di adin nsiyaat | Karirikna di isa ay ipugao nu wada di adin 

ay pasamak kaman kuma nu wada di nateyan | nsiyaat ay pasamak kaman kuma nu wada di 

wennu din kankanan da ay “tears of joy” nateyan wennu din kankanan da ay “tears of 
joy” 

Halimbawa: Nan-ibil sisya gapo iman tan 

nakapasa sis-ya sin exam da. Halimbawa: Nan-uga sisya gapo tan taney din 
pusa na. 


Daus Linis 


Am-amagen nu wada di adin naurnos a gamit | Am-amagen nu wada di adin naurnos a gamit 
wennu naruot di arubayan. wennu naruot di arubayan. 


Halimbawa: Mandaus ka kud isdin likod di beey | Halimbawa: Linisam din kwartom tan nabayag 
ad-ado di rugit isdi. ay ewed di na-ek isna. 


22 


Ammeng 


Am-amagen nu wada di mayat ay damag wennu 
naradsak di isa ay ipugao. 


Halimbawa: Napipigsa di ammeng na ay basang 
sin buybuyaen da. 
Kansyon 


Panagngalat ay am-amagen di ipugao ay wada di 
tuno na yan mabalin da ay ibirit. 


Halimbawa: Mayat iman di iyat da ay 
mankansyon adin mansakit si e-eng. 
Abel 


Am-amagen di ipugao nu wada di napigis ay 
bado wennu man-amag si naduma duma ay 
gamit. 


Halimbawa: Man-ab-abel da iman si hambag ay 
ilako da. 


ADVERBS 
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Siyek 


Am-amagen nu wada di mayat ay damag 
wennu naradsak di isa ay ipugao. 


Halimbawa: Nasiyek sisya sin naamwan na 


Panagngalat ay am-amagen di ipugao ay 
wada di tuno na yan mabalin da ay ibirit. 


Halimbawa: Sasa a di panagkanta kaman 
pankontes. 

Dait 

Am-amagen di ipugao nu wada di napigis ay 
bado wennu man-amag si naduma duma ay 
gamit. 


Halimbawa: Daitem kud gamin san badom ay 


Водата 


Раѕраѕ 
Амад sin катап managtag ay mandan. 


Halimbawa: Napaspas ka ah, nasangbot mo 
daida. 
Ligat 


Awag sin ewed di kakayahan na si biag, din maid 
nan-iskwela ya ewed di trabaho na ya beey na. 


Halimbawa: Naligat eman di ewed pelak na, 
ewed di maigatang si makan. 


Awag sin nasiglat ay man gungunay. 
Halimbawa: Napartak na ay nakdeng den am- 
amagen na. 

Rigat 


Karirikna no adin kabailan ay amagen din ubla. 


Halimbawa: Narigat ka abo ay ilaga. 


The table further shows only 2 differences. The word for hard in Rogus is ligat and in Cambaly is rigat. 


The word for fast in Rogus is papas and in Campbaly is partak. The foregoing findings confirm the fact that dialect 
shows lexical differences. This is related to what Hanks and Press (2013) highlighted in their study. They expressed 
that "the use of happen here meaning 'perhaps' or 'maybe' is an example of lexical variation - differences in 
vocabulary. It probably locates the speaker somewhere in an area centered on the Pennines: Yorkshire or 
Lancashire or adjacent areas of the East Midlands. The popular image of dialect speech tends to focus almost 
exclusively on dialect vocabulary and although there was at one time greater regional variation in vocabulary 
across the UK, there remains a great deal of lexical diversity". 


Syntactical Similarities 
Comparison in Syntax 
This section shows the sentence structure of Kankanaey in Rogus. 
1. lam going home. 
(Uuwi na ako sa bahay.) 


Figure 1. The Syntactic Structure of this sentence 
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ROGUS CAMBALY 
S S 
/ f \ 
AWAN, 
N 
x ч T Г 
Vp Np Mp Np 
А / \ 
/ N 
/ N 
Р! 1, / 
y { Pa i / NN 
f Pd Í / 
k к "Y P k k 
V Adj D N V Adj D N 
Sumaa- ak sin be-ey. Sumaa-a akon sin be-cy 


The sentence on the left was constructed by a Kankanaey in Rogus. It is composed of one verb (sumaa) 
that is divided into one adjective (ak) one determiner (sin) and one noun (be-ey). The Syntactic Structure of this 
sentence is composed of a Verb phrase and a noun phrase. 

The sentence on the right was constructed by a Kankanaey in Cambaly. The sentence shows that it is 
composed of one verb (sumaa-a) that is divided into one adjective (akon), one determiner(sin), and one noun(be- 
ey), The common Syntactic Structure of this sentence is composed of a Verb phrase and a noun phrase. 
Furthermore, both tree diagrams above show the same structure of the sentence in Rogus and Cambaly, they 
have a difference in the word they used the "sumaa-ak" and "ѕитаа-акоп", but they are similar in the meaning. 
The word "sumaa" is "uuwi" in Tagalog or "going home" in English. 


2. | will not cry anymore. 
(Hindi na ako iiyak kailanman.) 


Figure 2. The Syntactic Structure of this sentence 


ROGUS CAMBALY 
S S 
INS 
; м 
Np1 “Vp ND xn 
/ N 
“Np2 / \ 
/ ZTN / | / \ 
^^ 4 N 
\ / / 
j / j N УА VA bu 
к » к к » * S / 
Adj Adi у D Ady Ady Adi Adi v Ady 
Adi ak man-ebclen si шау kaanuman agi ak man- ug-uga pay 


This sentence on the left was constructed by a Kankanaey in Rogus. It is composed of two adjectives (adi 
and ak) that are divided into one verb (man-ebelen) one determiner (si) and two adverbs (uray and kaanuman). 
The Syntactic Structure of this sentence is composed of a Verb phrase and two noun phrases. 

The sentence above on the right was constructed by a Kankanaey in Cambaly. It is composed of two 
adjectives (adi and ak) that are divided into one verb (man-ug-uga) and one adverb (pay). The common Syntactic 
Structure or this sentence is composed of a Noun phrase and a Verb phrase. 

The tree diagram shows the same structure of the sentence in Rogus and Cambaly. They have similarities in the 
word "man-ibilin" and "man-ug-uga" which represent the same verb. Just like in the previous sentences, the 
sentence structure is the same. 


3. Jump high. 
(Tumalon ng mataas.) 
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Figure 3. The Syntactic Structure of this sentence 


ROGUS CAMBALY 
S 
5 
Plin 
L XT 
4 hr ^ a 
vp Np Ур Np 
/ LAN. 
A P N а 
А РР 
/ 4 N 
/ 341 N 
/ Vt 
; A NI / 
к NG ` А v А + 
V D Adj V Pro Det Adj 
Pimmadiok si nakayang Pinmadtok sis-ya si nakayang. 


The sentence on the left was constructed by a Kankanaey in Rogus. The said sentence shows that it is 
composed of one verb (Pimmadtok) that is divided into one determiner (si) and one adjective (sin). The Syntactic 
Structure of this sentence is composed of one Verb phrase and one noun phrase. 

The sentence on the right was constructed by a Kankanaey in Cambaly. It is composed of one verb 
(Pimmadtok) that is divided into one pronoun (sis-ya) one determiner (si) and one adjective (nakayang). The 
Syntactic Structure of this sentence is composed of a Verb phrase and a noun phrase. 


The tree diagram shows the same structure of the sentence in Rogus and Cambaly. They have similarities 
in sentence formation. 


4. Jeffrey is working every day. 
(Si Jeffrey ay nag tatrabaho araw-araw.) 


Figure 4. The Syntactic Structure of this sentence 


ROGUS CAMBALY 
S 
cia nd Я ^ 
NP1 VP 
LI “Na \ 
Np1 Vp X 
A] yc a 4 
tv 7 NP2 
/ / / Sx. N 
/ / м N 
Pa Я ^ 3 
ZA 
/ 74 GG ie \ 2 x х 
j 7А x 12 \ adj ү Adj D N 
к y к KA »i NO EWN ; 
det N у Adi D adi idm у man-ub-ubla — si Jeffrey. 
Si Jeffrey ay man-ub-ubla si inagew. 


The sentence on the left was constructed by a Kankanaey in Rogus. It is composed of one determiner 
(si) that is divided into one noun (Jeffrey) one verb (ay) one adjective (man-ub-ubla) one determiner (si) and one 
adjective (inagew). The Syntactic Structure of this sentence is composed of one phrase and two noun phrases. 

The sentence of the right was constructed by a Kankanaey in Cambaly. It is composed of one adjective 
(Inag-agew) that is divided into one verb (ay) one adjective (man-ub-ubla) one determiner (si) and one noun 
(Jeffrey). The Syntactic Structure of this sentence is composed of a Verb phrase and two Noun phrases. The tree 


diagram shows the same structure of the sentence in Rogus and Cambaly. They have similarities in the formation 
of the sentence. 


5. Beautiful morning. 
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(Magandang umaga) 


Figure 5. The Syntactic Structure of this sentence 


ROGUS CAMBALY 
5 
s 
| 
| 
| М 
NP 
JAN, 
АА 
Pd Š 
x Ak Adi N 
Adi м Nasayaat-ay agew. 
Mapteng-ay agew. 


According to Casey Jergenson (2022), as you can probably tell at this point, Python is unique among 
these three languages, and Java and C++ are quite similar. When languages have similar syntax, this often means 
that they're based on an earlier language. Java and C++ are similar because both are based on the C programming 
language. This is another way in which programming languages are like human languages. Similarities in 
vocabulary, grammar, and syntax generally indicate a common ancestor. These similarities can be helpful when 
trying to learn a new language. If you're proficient in Java and you're trying to learn C++ or vice versa, you'll 
encounter some familiar elements that will streamline the process. 

The sentence on the left was constructed by a Kankanaey in Rogus. It is composed of one adjective 
(Mapteng-ay) that is divided into one noun (agew). The Syntactic Structure of this sentence is composed of a Noun 
phrase. 

This sentence on the left was constructed by a Kankanaey in Cambaly. It is composed of one adjective 
(Nasayaat-ay) that is divided into one noun (agew). The common Syntactic Sentence Structure of this sentence is 
composed of a Noun phrase. 

The tree diagram shows the same structure of the sentence in Rogus and Cambaly. They have similarities 
in the word "Mapteng and Nasayaat," but they represent the same adjective, and in the structure of the sentence, 
they both express the same thought. As you can see, the word "ay" is only an expression in Kankanaey. It is like 
the "uhm" and "umm" in English. Furthermore, we found out that they don't have a difference when it comes to 
syntax. Instead, they have similarities. 


CONCLUSION 

The purpose of this study was to make a dialectal comparison in phonology, morphology, lexicon, and 
syntax. The phonological, morphological, lexical, and syntactic comparison provided the conclusion that there are 
similarities and differences in the features of the different components of language. 

Phonological similarities and differences lie in the location of stress in certain words (noun, pronoun, and 
adverb/adjective). Morphological similarities are found in certain prefixes that are used to derive verbs and adverbs. 
Morphological differences are found in the prefixes that are attached to a certain verb. More specifically, the 
differences are the initial sounds of the prefix. There are lexical similarities and differences also. There are words 
under the categories (verbs and adjectives) that are similar. There are words under the categories (verb and 


adverb) that are different. In terms of syntax, both the Kankanaey in Rogus and Cambaly are structurally the 
same. 
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ABSTRACT 


This research study examined group cohesion and decision-making quality in three selected barangays 
in the Philippines specifically San Miguel, San Bonifacio, and Raniag in Burgos, Isabela. Irving Janis" Groupthink 
Theory served as the theoretical framework for the study, which adopted a qualitative approach with a descriptive 
phenomenological research design. In-depth interviews and observations were utilized as primary data-gathering 
methods. The study revealed a strong sense of group cohesion among the barangay officials in the selected areas. 
However, this high level of cohesion often led to the occurrence of groupthink during the decision-making process, 
with symptoms such as the illusion of unanimity and self-censorship observed among the officials. Various 
challenges and factors contributing to groupthink were identified, including conflicting personal preferences, power 
dynamics, communication barriers, and a lack of diverse perspectives. To address these issues, the study 
highlighted strategies implemented by the barangays to prevent groupthink and improve decision-making. These 
strategies included promoting open communication, valuing diverse opinions, comprehensive planning, fairness, 
and continuous education. The study recommended that barangay officials actively work towards preventing 
groupthink by encouraging critical evaluation, independent thinking, and constructive dialogue. By embracing 
strategies such as open communication, involving diverse perspectives, thorough planning, fairness, collaboration 
with external sources, and continuous education, decision-making practices can be enhanced, and the negative 
consequences of groupthink can be avoided. Ultimately, this study contributes to the existing knowledge by filling 
the research gap on group cohesion and groupthink in the specific context of barangays in the Philippines. The 
findings provide valuable insights for improving decision-making practices and driving positive change in the local 
governance setting. 


Keywords: Decision-making, Group Cohesion, Groupthink, Irving Janis, Strategies, Phenomenon 


INTRODUCTION 

Decision-making is crucial in various aspects of life, involving groups like project teams, businessmen, 
sports teams, religious congregations, and policymakers. These groups work collectively despite individual 
differences to reach a consensus. Collaboration is often beneficial in addressing crises, as multiple individuals can 
outperform one person (Brennan and Enns, 2015). Group decision-making, based on collaborative cognition, relies 
on each member's input for optimal outcomes. According to Schulze and Newell (2016), careful deliberation and 
unbiased generation of options are essential for effective group decision-making. However, in certain situations, 
involving more people can become a constraint when minimal debate or others' opinions are unnecessary (Umana 
& Okafor, 2019). Wright and Meadows (2012) characterized this as bounded rationality, which occurs when 
decisions are based on available information, leading to reconsideration or involving others in the decision-making 
process. 

Moreover, Dipillo (2019) provided a definition of group cohesion as a process that emphasizes the unity 
and collaborative efforts of teams in achieving shared goals while attending to individual members' needs. While 
group cohesion is crucial for successful teamwork, it can also introduce challenges and setbacks, especially in the 
presence of groupthink. Coined by Irving Janis, an American psychologist, groupthink refers to a cognitive 
phenomenon observed in highly cohesive in-groups, wherein the desire for consensus outweighs a realistic 
consideration of all possible alternatives. 


doi: 10.5281/zenodo.12624206 
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Within the Philippine context, a barangay comprises various officials responsible for governmental 
projects, services, and community representation. Although extensive intemational research has explored group 
cohesion and groupthink, their examination within the Philippine context remains limited. Consequently, the 
concept of groupthink may be unfamiliar, thus, this study sought to contribute to existing knowledge by localizing 
these concepts and examining group cohesion and groupthink specifically within the barangay context. 

Moreover, the study aimed to shed light on the potential problems associated with the groupthink 
phenomenon and its impact on decision-making quality within barangays. By exploring the perceptions of barangay 
Officials regarding group cohesion and their experiences in making collective decisions, the study sought to identify 
the antecedents that contributed to the emergence of groupthink. The application of Irving Janis' Groupthink Theory 
allowed for a comprehensive analysis of the decision-making processes and their relationship to group cohesion. 

Specifically, this study aimed to compare and analyze the group cohesion of the three selected barangays 
specifically San Miguel, San Bonifacio, and Raniag in Burgos, Isabela, and their decision-making quality through 
Irving Janis’ Groupthink Theory. First, it seeks to know how barangay officials perceive the cohesion within their 
group, what are their experiences in making collective decisions, and what are the antecedents that caused the 
rise of groupthink in the barangays’ collective decision-making process. Moreover, it also delved on the potential 
outcomes of group cohesion and groupthink's emergence on the barangay's decision-making quality, and to their 
actions in preventing groupthink and strategies in improving their quality of decision-making. Ultimately, it explored 
on how barangay officials differ in their experiences and strategies in dealing with groupthink. 


METHODS 

In this comparative study, the researchers employed a qualitative approach with a descriptive 
phenomenological research design to analyze and compare group cohesion and decision-making quality in three 
selected barangays in Burgos, Isabela. The study focused on utilizing Janis’ groupthink theory to examine the 
group dynamics within the barangays. Purposive sampling was used to select fifteen respondents, five from each 
barangay, who had relevant experiences and knowledge. Data was collected through in-depth interviews and 
observations, using a semi-structured interview guide with open-ended and follow-up questions. The gathered data 
was then transcribed, organized, interpreted, and analyzed using thematic analysis to identify patterns of meaning 
related to group cohesion and decision-making quality in the barangay setting. 


RESULTS AND DISCUSSION 
Perception of the Barangay Officials on their Group Cohesion 

The data from three barangays showed important themes on officials" group cohesion. A strong sense of 
belongingness is evident. In an in-depth interview, one of the respondents enthusiastically stated, ".. pag may 
okasyon ganon talagang tinatawag naman ako." (...whenever there are special occasions, they make it a point to 
include me and extend their invitations.) (Respondent 1, personal communication, April 29, 2023). The data aligns 
with Crickard et al.'s (2022) notion that group cohesion is evident when individuals feel a strong sense of belonging, 
form close interpersonal connections, and actively participate in collective tasks and social activities. Moreover, 
fostering active participation and collaboration, officials across all barangays feel connected to their groups, 
experiencing positive interactions and support. 

Another prominent theme, particularly in Barangay San Bonifacio, is the social bond among officials, 
emphasizing enduring friendships beyond official roles. This bond promotes cooperation and support, contributing 
to positive relationships. One of them expressed, "... talaga nga adda nabuo mi nga natibay friendship." (We were 
able to build a solid friendship) (Respondent 3, personal communication, April 29, 2023). Additionally, another 
respondent emphasized, "...saka adda met ah ti friendship nga nabuo talaga kinyami." (A friendship has been 
established between us). (Respondent 5, personal communication, April 29, 2023). These data indicate a strong 
and enduring social bond among officials, characterized by camaraderie, trust, and support. This bond extends 
beyond their official roles, fostering cooperation and collaboration. Birt (2023) supports this data, highlighting the 
natural development of friendship, respect, and support among group members, strengthening their professional 
and personal connections. 

Additionally, officials in all barangays perceive their colleagues as ideal co-members based on duty 
fulfillment and positive characteristics. They find personal satisfaction in serving the community and emphasize 
the importance of close relationships. Specifically, Respondent 15 from Barangay Raniag asserted, "... tugma sila 
sa aking palagay dahil nga ginagawa naman nila ng maayos ang trabaho na nakaasign sa kanila." (... they are fit, 
in my opinion, because they do the job assigned to them well.) (Respondent 15, personal communication). This 
finding aligns with a study by the University of Minnesota Libraries Publishing (2015), which suggests that cohesion 
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is linked to the level of contentment among group members regarding their own performance and that of their team 
members. 

While common themes exist, Barangay San Bonifacio stands out with its unique emphasis on social 
bonds and positive interpersonal qualities. These elements significantly contribute to the cohesion and positive 
relationships among officials in the said barangay emphasizing the importance of nurturing and acknowledging 
these aspects for effective group dynamics. 

On the other hand, although specific examples from San Miguel and Raniag may not have been 
mentioned in the given context, it can be inferred that a sense of belongingness, positive interactions, and support 
are also prevalent in these barangays. The data suggest that officials in all three barangays perceive their 
colleagues as ideal co-members based on duty fulfillment and positive characteristics. They find personal 
satisfaction in serving the community and emphasize the importance of close relationships. 

Thus, while Barangay San Bonifacio exhibits a unique emphasis on social bonds and positive 
interpersonal qualities, it is important to recognize that all three barangays share commonalities in terms of group 
cohesion. The study's data imply that fostering a sense of belonging, positive interactions, and support among 
officials is crucial for effective group dynamics in all barangays, including San Miguel and Raniag. 


Groupthink Experiences Among Barangay Officials 

The experiences of Barangay San Bonifacio, San Miguel, and Raniag reveal common patterns of 
groupthink. Doubts and uncertainties hindered decision-making, especially in complex situations or when lacking 
expertise. One respondent mentioned holding additional sessions to address doubts. He shared, "Oo meron kaya 
minsan nagkakaroon kami ulit ng sesyon." (Yes, that is why we sometimes have another session.) (Respondent 
3, personal communication, April 29, 2023). The findings relate to Merkhofer's (2019) idea that groupthink 
discourages expressing doubts and disagreements. Doubt poses a significant challenge in group decision-making, 
especially in complex problems or when lacking expertise. It can impede the decision-making process through 
hesitation and uncertainty. 

Moreover, self-censorship due to fear of disapproval was observed in San Bonifacio and Raniag, 
hindering free expression of opinions. One respondent mentioned refraining from voicing thoughts to avoid 
angering the barangay chairman and fellow officials. This fear stems from potential negative consequences and 
its impact on relationships within the group. According to Ethics Unwrapped (n.d.), groupthink can influence us to 
prioritize harmony and consensus above individual judgment, potentially leading to unethical conduct. 

Furthermore, challenges of seniority in service limited diversity in San Bonifacio and San Miguel, while 
gender stereotyping marginalized female officials' voices. Respondent 9 from San Miguel mentioned being the 
youngest and accepting the decisions of their elders, "Kinyak met, siyak gamin ti kaubigan isu tangtanggapek 
nukwa lattan jay desisyon ti laklakay ta isuda ti mas ahead kinyak." (In my case, | am the youngest, so | just accept 
the decision of the elders because they are ahead of me.) (Respondent 9, April 27, 2023). Moreover, Respondent 
4 in San Bonifacio asserted that there are only two female officials compared to their male counterparts. This 
gender imbalance suggests a potential lack of diverse perspectives and experiences, as well as the possibility of 
unequal representation of interests and concerns. This aligns with Cherry's (2022) notion that senior members in 
a group can create a power dynamic that discourages dissenting opinions and critical discussion. This dynamic 
may contribute to groupthink, as individuals hesitate to express their thoughts due to perceived lack of knowledge 
or the belief that more qualified members have already addressed the issues. 

Also, blind obedience to authority impeded independent thinking in San Bonifacio, and the illusion of 
unanimity occurred in both San Miguel and Raniag when individuals remained silent. Respondent 3 shared, "Nu 
ana ti ibaga ni chairman nukwa kit wen lattan sige lattan..." (If the chairman says something, | just say yes and 
agree.) (Respondent 3, personal communication, April 29, 2023). The influence of the leader, particularly the 
chairman, on the decision-making process and behavior of barangay officials is evident in Respondent 3's 
response. This reliance on the leader's authority can hinder independent thinking and diverse viewpoints, 
contributing to groupthink. As mentioned by Decision Lab (2023), when there is a strong and influential leader and 
group members simply agree with the leader without evaluating alternate possibilities, groupthink is more likely to 
occur. 

On the other hand, the illusion of unanimity occurs when individuals perceive false agreement within the 
group. This illusion arises when people stay silent or withhold their opinions, creating the perception of consensus. 
In the given context, Respondent 7 from San Miguel, or the person expressing this barrier, remained silent during 
the session and followed the majority decision, even if they had a different opinion. This could be due to a desire 
to avoid conflict or to expedite the session's completion. This corroborates with the statement of Guanlao (2021), 
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in which he emphasized that group unanimity doesn't guarantee genuine support for an idea. The illusion of 
unanimity occurs when individuals conform or stay silent, creating the perception of agreement. 

The experiences of three barangays revealed common patterns of groupthink, indicating the presence of 
similar challenges in their decision-making processes. Doubts and uncertainties hindered decision-making in all 
three barangays, particularly in complex situations or when lacking expertise. Self-censorship due to fear of 
disapproval was observed in both San Bonifacio and Raniag, limiting the open expression of opinions. Challenges 
associated with seniority in service were present in San Bonifacio and San Miguel, restricting diversity in decision- 
making. Furthermore, gender stereotyping marginalized the voices of female officials, specifically in San Bonifacio. 
Blind obedience to authority was identified as a barrier to independent thinking in San Bonifacio, while the illusion 
of unanimity occurred in both San Miguel and Raniag when individuals chose to remain silent. 


Antecedents Of Groupthink Emergence 

In terms of decision-making as a cohesive group, all barangays experience the risk of overconfidence 
and complacency stemming from past successes. According to Respondent 14, "Tiwala kami ta ajay inubra mi mit 
di napalabas kit mayat eh”. (We are confident that what we did last time is good) (Respondent 14, personal 
communication, April 28, 2023). This is supported by Sanderson (2022), who explained that groupthink includes a 
tendency for groups to be overconfident in making decisions for at least three distinct reasons, like a tendency to 
overestimate, invulnerability and morality. They also face pressure to conform, driven by the fear of conflict and 
the desire for harmony. These similarities indicate a shared tendency to suppress diverse perspectives and 
dissenting opinions. 

Moreover, Respondent 3 mentioned that when the chairman expresses something, they agree, 
suggesting a tendency to conform rather than voice their thoughts or opinions. She stated that, "Saka nu ana 
ti ibaga ni chairman nukwa kit wen lattan sige lattan." (... and if the Chairman says something, | say yes and 
agree) (Respondent 3, personal communication, April 29, 2023). Groupthink in political situations, as noted by 
Kenton (2022), poses significant risks. With limited individual expertise, there is a heightened likelihood of 
conforming to the group consensus or influencing others. This fosters a false sense of unanimity, encouraging 
members to conceal their doubts and increasing the pressure to conform. 

However, variations exist in the antecedents related to structural faults. San Bonifacio stands out with an 
authoritarian leadership style, characterized by centralized decision-making power, which suppresses independent 
thinking and diverse viewpoints. Respondent 1 shared, "Kaso meron din yung minsan pag may sessions yung 
Opinion na yung nasusunod." But there are also times when we have sessions where his opinion is what we follow 
(Respondent 1, personal communication, April 29, 2023). 

In addition, the researcher's observations during their monthly session reveal that the chairman's 
decisions are unquestioningly followed by the group. Moreover, the chairman does not seek the opinions of their 
Officials but rather promptly shares his own decisions. This behavior exemplifies an authoritarian leadership style, 
where the leader exercises significant control and authority over the group without actively soliciting input or 
fostering collaborative decision-making processes. According to groupthink theory, authoritarian leadership style 
can lead to groupthink by limiting independent thinking, critical analysis, and diverse viewpoints. In this style, the 
leader's opinions and directives are unquestioningly followed, resulting in flawed decision-making and the 
suppression of individual autonomy within the group. 

Additionally, Barangay San Miguel highlights distractions during decision-making, such as emergency 
meetings, leading to hasty decisions without considering consequences. One response suggests that distractions 
can occur during group decision-making processes, "Siguro ajay nu maminsan kit adda panpanunutik nga sabali." 
(Maybe when I'm thinking different things, | just agree with what they want to happen.) (Respondent 6, personal 
communication, April 28, 2023). In connection with that, Boles (2021) asserted that several factors, including 
workplace stressors such as distraction, noise, and workload, can influence the quality of decision-making. These 
findings were also supported by the idea of Baptist (2015), which says disruption lowers the chances of a sound 
choice being made. 


On the other hand, bounded rationality was emphasized in San Miguel, where decisions are based on 
the belief that the majority's viewpoint is the best course of action, neglecting alternative perspectives and individual 
input. This reflects Alkosseify's (2015) study in which he claimed that bounded rationality could possibly lead to 
groupthink. According to him, bounded rationality assumes that the decision-maker lacks the time, space, and 
ability to arrive at an ideal answer and that many people do not aim to optimize at all. Individuals seek to be 
reasonable after drastically simplifying their options. 
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Outcomes Of Group Cohesion and Groupthink Emergence 

The transformation of group cohesion into groupthink in Barangay San Bonifacio leads to member 
dissatisfaction with the chairman's decisions, undermining unity and causing perceptions of ineffective leadership. 

One decision that caused discord was the rejection of a proposed field trip for barangay officials. The 
chairman dismissed the idea, causing a sense of exclusion and undermining group cohesion. Additionally, the 
chairman's habit of canceling activities further frustrates members. Parraza (2018) provides backing to this 
concept, suggesting that groupthink involves a tendency towards seeking agreement without considering 
alternatives, disregarding individual objectives, neglecting risk assessment, displaying bias in decision-making, 
and lacking contingency plans. 

Furthermore, the case of Barangay San Bonifacio served as an example that highlighted the negative 
outcomes resulting from the transformation of group cohesion into groupthink, leading to discontent among its 
members. In San Miguel and Raniag, project delays occur due to groupthink, hindering critical thinking, 
coordination, and decision-making. Respondent 10 said, "Madelay jay project nga ubrain mi kuma..." (The project 
that we were planning to work on was delayed...) (Respondent 10, personal communication, April 26, 2023). The 
insights from Adcock Solution (2022) align with these findings, stressing the significance of thorough decision- 
making discussions to prevent project delays. 

In Barangay San Miguel, poor decision-making led to failure-induced shame and personal accountability. 
This is evident as the respondent mentioned being presented to the higher court, the Sangguniang Bayan, 
indicating that their decision was challenged or questioned. The respondent expressed embarrassment and shame 
for their actions, suggesting that they believe they should have handled the situation differently or made a better 
decision. This situation reflects the experiences of former US President John F. Kennedy during the Bay of Pigs 
tragedy in 1961, highlighting the dangers of groupthink. Kennedy's reliance on advisors who either agreed with 
him or hesitated to disagree resulted in a poorly executed operation and subsequent embarrassment (Discover 
DHL, 2023). 

Similar to the data obtained from Barangay San Bonifacio, groupthink among barangay officials in San 
Miguel and Raniag also led to constituent dissatisfaction as well as limited resources, and miscommunication. 
Further, in Barangay San Miguel, groupthink resulted in a lack of risk oversight during project planning, posing 
potential harm to stakeholders. 

Respondent 9 mentioned project delays attributed to the influence of a powerful individual, indicating a 
potential imbalance of power in decision-making. Additionally, a situation where a cockpit was located close to a 
school and a road without considering the negative outcome, resulting in inappropriate language being heard by 
children, was highlighted. This relates to Cherry’s (2022) idea that, groupthink can lead people to disregard crucial 
information, resulting in poor decision-making posing the potential for risk oversight. 

In addition, insufficient financial resources in Barangay Raniag force individuals to cover expenses with 
personal funds, leading to wasted time and effort. The result coincides with Reaves’ (2018) idea, in which he 
stated that managers face challenges when dealing with projects that exceed the budget, lack adequate 
resources, or have unrealistic expectations. In such situations, groupthink tends to emerge as the project spirals 
out of control. 

Lastly, role overload occured in Barangay Raniag, where individuals shoulder excessive work and 
responsibilities due to past shortcomings. Respondent 11 answered, “Masasabi ko na kapinsa-pinsala kapag 
madodoble yung trabaho dahil sa mga kakulangan naming noong nakaraan.” (| can say that it is disastrous when 
we have to double our efforts because of our shortcomings in the past.) (Respondent 11, personal communication, 
April 30, 2023). This idea aligns with the perspective presented by Lindley et al. (2018), who noted that an 
organization trapped in groupthink fails to acknowledge the excessive workload it imposes on itself. Due to a fear 
of disagreement, they readily accept any tasks and decisions put forth by the group, even if they exceed their 
anticipated workload. This situation can lead to stress and anxiety among individuals within the organization. 


Strategies To Prevent Groupthink and Enhance Decision-Making 

In Barangay San Bonifacio, promoting communication and participation to prevent groupthink involves 
valuing diverse opinions and listening to everyone's suggestions. According to Openstax (2022), it is stated there 
that having more individual suggestions during decision-making is also essential, as each individual provides 
unique information or knowledge to the group as well as diverse viewpoints on the situation. 

Planning ahead, gathering relevant information, and discussing problems among Kagawads before 
approaching the chairman are essential for effective decision-making. Emphasizing fairness ensures that all 
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viewpoints are considered and biased decision-making is avoided. They understood that insufficient preparation 
could contribute to groupthink, as decisions might rely solely on initial opinions and limit critical thinking. To 
counteract this, San Bonifacio stressed the need for thorough planning before making any decisions. Kishore's 
(2020) study emphasizes the importance of comprehensive planning and thorough preparation in decision- 
making. According to the study, effective decision-making involves proactively planning ahead and preparing in 
a manner that enables the consideration of multiple options. 

Meanwhile, in Barangay San Miguel, a thorough decision-making process is emphasized to prevent 
groupthink. Thorough decision-making involves careful study, considering alternatives, having backup plans, and 
seeking advice from experts. It was also mentioned in San Miguel that collaboration with external sources brings 
fresh perspectives and breaks away from groupthink. 

By actively seeking advice from external sources, Barangay San Bonifacio demonstrated their willingness 
to tap into a broader knowledge base beyond their immediate community. Consulting experts from the Department 
of Health or the Municipality allowed them to benefit from specialized insights and up-to-date information related 
to public health, governance, or other relevant areas. The data gathered is similar to what Lau (2023) stated in his 
study, in which he stated that it is essential to seek advice from an outside expert to avoid groupthink because it 
can help clarify ideas and pinpoint the strengths and flaws of ideas. 

Lastly, strategies include education and development of barangay officials through seminars enhance 
knowledge and skills. By providing opportunities for continuous learning and development, the barangay ensures 
its officials are well-equipped with the skills necessary for informed decision-making. This commitment to 
education further strengthened their ability to avoid groupthink and make more effective decisions. This is 
reaffirmed in the research carried out by Davidson (2019), where it is argued that in order to steer clear of the 
pitfalls of groupthink, team members should possess a solid educational background and are advised to actively 
participate in seminars or training sessions as a means to promote personal growth and acquire new knowledge 
that can be effectively utilized in the group's decision-making processes. 

Additionally, in Barangay Raniag, active participation, open communication, and incorporating diverse 
opinions are encouraged. These strategies collectively emphasize the significance of communication, participation, 
thorough preparation, fairness, collaboration with external sources, education, and development in preventing 
groupthink and enhancing decision-making in the barangay context. 


CONCLUSION AND IMPLICATIONS 

The study found strong group cohesion in the selected barangays, but officials faced challenges in 
decision-making including doubts, self-censorship, hierarchical structures, and gender stereotyping. The presence 
of groupthink antecedents such as the illusion of unanimity and blind obedience to authority were confirmed. 
Respondents identified strategies like open communication, diverse viewpoints, thorough planning, fairness, 
collaboration with external sources, and continuous education as effective in avoiding groupthink and improving 
decision-making quality. 

Notably, San Bonifacio stood out for its comprehensive approach, promoting inclusive decision-making 
and critical thinking while avoiding groupthink. These findings highlight the complexity of decision-making in 
barangays and the importance of overcoming challenges and implementing effective strategies. In comparison, 
San Miguel and Raniag shared some strategies to prevent groupthink, but their approach was not as 
comprehensive as San Bonifacios. San Bonifacio emphasized open communication, thorough planning, 
collaboration with external sources, and continuous learning, which were not explicitly mentioned by San Miguel 
and Raniag. 
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ABSTRACT 


This study aims to showcase the success stories of former 4Ps beneficiaries in achieving self-sufficiency. 
The theory guiding this study is the structural theory of poverty. It utilized a qualitative-narrative approach to 
highlight how they became self-sufficient, the factors that contributed to their success, the challenges they faced, 
the contribution of the 4Ps program, and their ultimate success. The themes identified based on how they achieved 
self-sufficiency were attaining education, being hardworking and determined, identifying personal goals, and being 
financially literate. The factors contributing to their self-sufficiency were accessibility to the 4Ps program, finishing 
tertiary education, and having supportive networks. In addition, the identified challenges they encountered were 
financial difficulties, difficulty in managing time, and difficulty prioritizing their life goals. Furthermore, the 
contribution of the 4Ps program to their self-sufficiency was the provision of immediate needs and other necessities 
and applying budgeting knowledge and skills. These findings help improve the 4Ps program to be more effective 
and may guide the present 4Ps beneficiaries in managing their lives to achieve self-sufficiency. 


Keywords: Self-sufficiency of former 4Ps beneficiaries, Pantawid Pamilyang Pilipino 


INTRODUCTION 

The Pantawid Pamilyang Pilipino Program (4Ps) is a lifeline for many low-income families in the 
Philippines, offering cash grants and better access to healthcare, education, and nutrition. Its main goal is to help 
families lift themselves out of poverty and become self-sufficient, meaning they can meet their daily needs without 
relying on government support. 

Self-sufficiency is vital for the success of the 4Ps program. When families become self-reliant, they need 
less government help, allowing those resources to assist other vulnerable groups. These self-sufficient individuals 
can better support their families, contribute to their communities, and participate in the local economy. However, 
many former 4Ps beneficiaries struggle to maintain self-sufficiency after leaving the program, often due to limited 
job opportunities and low wages. Despite these hurdles, some manage to succeed through sheer determination 
and resilience. 

We need to understand what helps these individuals succeed and what challenges they face. Some 
former beneficiaries have used their cash grants to start small businesses or invest in their children's education, 
but there's still much to learn about their journeys after the program (De Los Reyes et al., 2022). This study aims 
to explore how these individuals achieve self-sufficiency, the factors that contribute to their success, the obstacles 
they encounter, and the impact of the 4Ps program on their lives. 

Using the structural theory of poverty, which views poverty as a result of systemic issues rather than 

individual failings, this study looks at how education, job opportunities, and personal determination help former 4Ps 
beneficiaries become self-sufficient. It also examines the challenges they face, such as financial struggles and 
time constraints. 
By telling these stories, this research hopes to provide valuable insights into the lives of former 4Ps beneficiaries 
and evaluate how well the program supports their journey towards self-sufficiency. The goal is to help policymakers 
and program designers create better support systems for disadvantaged communities, contributing to the broader 
effort to reduce poverty and improve social protection initiatives. 


METHODOLOGY 


doi:10.5281/zenodo.12624800 
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This research used a qualitative design and a narrative approach to showcase the lived experiences of 
former 4Ps beneficiaries. Ten respondents are from different Isabela Barangays, such as Panninan, San Mariano, 
District 3, and Santa Maria Cauayan City, Isabela. The researchers crafted semi-structured interview questions to 
guide a free-flowing interview that elicited the respondents' views of their lived experiences. The researchers 
constructed a semi-structured interview guide, determined the final list of respondents, explained the study's 
purpose, asked permission to interview them, used a cell phone recorder to record the interview, translated the 
data, and analyzed it qualitatively. Thematic analysis was used to identify common themes and patterns in the 
data related to the factors contributing to the 4Ps beneficiaries' success in achieving self-sufficiency. 


RESULTS AND DISCUSSION 


Ways in Achieving Self-Sufficiency 

The structural theory of poverty highlights that education, hard work, personal goals, and financial 
stability are key to becoming self-sufficient. Interviews revealed that education is especially important in breaking 
the cycle of poverty. Many participants who received 4Ps cash grants to support their schooling were able to find 
stable jobs and improve their financial situations. As one respondent stated that “! persevered to graduate even 
though | came from a low-income family, and because of the financial assistance from the 4Ps program, | could 
buy what | needed for school. Uhmm, higher education can significantly increase my earning potential, so | 
continued to study until | finished college”. (Lidia, virtual communication, April 25, 2023). 

Education is a powerful tool for fighting poverty. Those who benefit from programs like the 4Ps show that 
dedication to learning can pave the way to a secure and independent future. By boosting employability and earning 
potential, education offers a path out of poverty. Countries that prioritize education see significant progress, making 
it a vital part of any global strategy to reduce poverty. 

The 4Ps are just one aspect of the DSWD's broader efforts to support welfare (Fernandez-Yap, 2022). 
According to Al-Shuaibi (2014), education enriches our minds, personal lives, and social connections. It opens 
doors to promising careers, raises social status, and builds self-confidence. In the U.S., education is often the key 
to accessing opportunities and achieving self-sufficiency (Carnevale et al., 2018). 

Furthermore, even though there are barriers in escaping poverty, people who work hard and stay 
determined are more likely to succeed, which means they keep trying. The structural theory of poverty concedes 
the systemic barriers and inequalities individuals face; it also recognized the actions of individuals within these 
structures. The researchers found that respondents who revealed hard work and determination were more 
successful in improving their well-being. One respondent shared their story, stating, "When I was eighteen (18), І 
started to work because this was the only thing | could do to help my mother. So | worked hard since we are no 
longer 4Ps and can no longer count on money for food like that’. (Rico, personal communication, April 30, 2023). 
The respondent emphasizes that hard work and determination are essential for being independent and helpful to 
the family. It is a motivating force that encourages individuals to overcome obstacles and attain independence. 
The experience of the respondent illustrates how characteristics of being hardworking and determined can result 
in positive outcomes and enable individuals to escape the cycle of poverty. It highlights how individual action, 
combined with the structural opportunities available, can contribute to escaping poverty. Additionally, Millanar 
(2019) showed that the 4Ps considerably impacted poverty reduction each year by encouraging family heads, and 
children to work hard and be determined to achieve goals. 

Moreover, having clear goals and focus is essential because they give people direction and purpose. 
When individuals know what they want to achieve, they are more motivated to take actions that lead to self- 
sufficiency. This aspect relates to the structural theory of poverty by recognizing that individuals with a clear vision 
of their desired future and goals are likelier to take actions that lead to self-sufficiency after exiting as beneficiaries. 
One respondent stated, “It would be best if you were at least sure about everything, especially goals in life. | take 
time to reflect too. What matters is that | create space to process and think about goals. | have first to believe that 
this should be happening. | have goals and plans because it is easier for me to be self-sufficient’. (Mitch, personal 
communication, April 29, 2023). 

The respondent emphasized the importance of self-reliance. They noted that having clear goals and plans 
makes it easier to become self-sufficient. With a sense of direction and purpose, people can work towards 
independence and rely on their abilities to meet their needs. Mitch highlighted the crucial role of personal 
motivation, self-belief, and proactive planning in achieving self-sufficiency. This aligns with Riopel's (2019) findings 
that setting goals is essential for starting new behaviors, focusing attention, and maintaining progress. 
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Additionally, being financially literate—knowing how to manage money wisely through budgeting, saving, 
and avoiding debt--helps individuals take control of their financial situation. Ganesh (2022) pointed out that 
financial independence is key to success. Falling into a dynamic of financial dependence on someone else is often 
counterproductive to achieving true financial freedom. One respondent said that in order to achieve self-sufficiency, 
people should be financially literate, as stated that “Being a beneficiary then, | learned to save money for the things 
that are needed... so when І had money, of course, | gradually applied to be good at managing the money І earned 
from work, my savings for a year well, | bought the things we need for our farm, and the rest of my savings I set 
aside for the extension of our house". (Aira, personal communication, April 27, 2023). The respondents don't see 
saving as just giving up things they want, but as a thoughtful way to make sure their spending matches their goals. 
They're all about aiming for independence and stability. They've really grasped the importance of being smart with 
money for the long haul. They're taking what they've learned from programs or their own experiences and using it 
to manage their finances wisely while chasing their dreams. In another piece of research conducted by Nababan 
and Sadalia (2012), as cited in Dwiastanti (2015), individuals need fundamental financial knowledge and skills to 
effectively manage financial resources and improve their quality of life. 


Factors Contributed to their Self-Sufficiency 

The researchers recognized that poverty is not solely an individual's responsibility but is also influenced 
by structural factors that shape opportunities and resources. When asked what factors contributed to their self- 
sufficiency, their answers came in one theme: accessibility to government programs on the 4Ps, which 
acknowledges the role of social policies and programs in addressing poverty as one of the respondents stated 
that "Being a former 4Ps beneficiary gave me access to essential resources such as education, free check-ups 
and vitamins, and financial assistance, which helped me improve my quality of life and achieve self-sufficiency. 
Through the program, | could finish my studies and pursue a career | am passionate about.) (Rhea, virtual 
communication, April 23, 2023). The 4Ps program really changed lives by giving people the support they needed 
to stand on their own. Those cash grants made a huge difference, helping folks cover bills and take care of 
themselves. It's like having someone there to catch you when you fall, giving you the chance to focus on learning 
or just making ends meet. That kind of help can mean everything when you're trying to break free from tough times. 
According to Orbeta Jr. et al. (2021), the 4Ps program generally has a desirable impact on the education and 
health of low-income families. Dela Torre (2016) supports the findings, asserting that the 4Ps Program serves 
multiple interconnected purposes and has demonstrated its impact on education. This impact can be direct through 
the program's educational and health grants or indirect by improving its beneficiaries" overall well-being. Several 
studies have shown that investments in human capital, facilitated by the 4Ps, have yielded positive outcomes in 
child health, nutrition, education, and maternal health (Bastagli et al., 2018). 

Furthermore, the researchers found that education played a crucial role in the respondent's ability to 
achieve self-sufficiency. Individuals gain knowledge and skills that enhance their employability and income-earning 
potential by obtaining an education. One of the respondents stated that “What can l say is that education | received 
as a BSED graduate helped me develop the necessary skills and knowledge to secure a stable job as a police 
officer. My background in education also provided me with the foundation to teach and educate people in my 
community on important issues such as safety, security, and crime prevention”. (Rhea, virtual communication, April 
23, 2023). It illustrates how access to education can serve as a structural factor that empowers individuals to break 
free from poverty by equipping them with the necessary tools for economic advancement. It correlates to the 
findings of Bohorquez (2021), who stated that individuals’ success is influenced by societal factors such as 
education and environment. Thangeda et al. (2022) assert that a quality education equips individuals to 
comprehend and utilize information effectively in practical contexts. The President of the Republic of Kenya, Uhuru 
Kenyatta (2015), stated this sentiment by emphasizing that providing quality education benefits individuals to the 
development of society. It is widely acknowledged that graduates with high-quality skills and education from 
reputable institutions are more likely to possess the qualifications employers seek, enhancing their employability. 

Moreover, having a strong support network is crucial for achieving self-sufficiency, as highlighted by the 
structural theory of poverty. For many, family and faith provide not just emotional backing, but practical and financial 
support too. As one respondent shared, “For being firmly self-sufficient, the factors contributing to maintaining self- 
sufficiency are my family and faith in God...” (Allen, personal communication, April 2023). This shows how 
important these connections are in helping people overcome obstacles and improve their financial situation. Family 
support, in particular, is vital—it's where we first learn about life and receive both economic and emotional support 
(Bohorquez, 2021). 
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Challenges Encountered in Achieving Self-Sufficiency 

In the joumey towards self-sufficiency, former 4Ps beneficiaries faced significant financial challenges, as 
highlighted by Mahinay et al. (2022). Limited personal economic knowledge often led to financial difficulties, 
impacting overall well-being. These struggles align with the structural theory of poverty, recognizing that a lack of 
access to financial resources perpetuates economic hardship. Many respondents shared their experiences, with 
one stating, "| faced numerous challenges, especially when it comes to economic problems, it was hard for us to 
have enough money for our daily needs” (John, personal communication, April 28, 2023). Financial constraints not 
only hinder access to education and basic needs but also impede progress towards economic independence. The 
stories shared underscore the importance of financial resources and support in overcoming such obstacles, 
highlighting the structural barriers that individuals face in breaking the cycle of poverty. 

Another challenge identified was difficulty managing time. The structural theory of poverty recognized that 
individuals often face time constraints due to multiple responsibilities. Researchers found that respondents needed 
help managing their time effectively, especially when juggling work, education, and family responsibilities. In 
addition, this time constraint made it challenging for individuals to pursue educational opportunities or engage in 
activities that could enhance their employability or income. One of the respondents shared her story stating, "/ was 
working at a pharmacy in town as a part-timer. | did not expect difficulty managing my time, especially since | was 
studying. At that time, | had to come home to help my parents work in the fields, sometimes, | did not even go to 
my part-time job, and sometimes, | rushed to finish my homework. | was like a tramp who needed to act fast so | 
would not leave behind in the working class. Despite the difficulty balancing time for studies, responsibilities as a 
child, and a part-time job, | was one of the senior high school students collecting awards during our graduation. 
Maybe that is the result of my hardship and my sacrifice." (Allen, personal communication, April 24, 2023). 
Moreover, it is found that those who handle their time effectively often find more success, whether it's managing 
work, school, or family duties. Determination and resourcefulness are key in overcoming challenges and reaching 
goals. This reflects the experiences of individuals from low-income backgrounds, who often take on extra tasks to 
support their families, showing how social and economic factors shape their path out of poverty (Denstadli et al., 
2017). 

Difficulty in prioritizing goals in life was identified as a challenge. The structural theory of poverty 
recognized that individuals often face complex decision-making due to competing needs and limited resources. In 
addition, this difficulty in prioritizing is often restricted by the need to address immediate concerns, such as meeting 
basic needs or managing financial limitations. One respondent also needed help in prioritizing goals in life. 
Respondent 5 stated that “Along my journey toward self-sufficiency, | encountered a challenge that needed more 
explicit prioritization, and it was my personal goals, like what good job | would get and how 1 could simultaneously 
achieve all my dreams in life. And where I will get daily expenses for my basic necessities. | overcame this 
challenge by having a good plan for the next steps”. (Mitch, personal communication, April 28, 2023). 

The respondent opens up about her journey to self-sufficiency, admitting the struggle of balancing 
personal goals. This shows how setting goals and planning strategically are crucial in achieving independence. 
She credits her ability to overcome challenges to having a solid plan and knowing what steps to take next. This 
underscores the importance of organization and determination in facing obstacles and reaching goals. Her 
experience highlights the tough choices individuals in poverty face. As Demartini's study (2022) suggests, focusing 
on priorities helps people take control of their lives and find meaning in their endeavors. 


Contribution of the 4Ps Program to their Self-Sufficiency 

The structural theory of poverty recognizes that lack of access to essentials can keep people trapped in 
poverty and hinder long-term goals. The study highlights how the 4Ps Program addresses immediate needs which 
allows families to buy food, get medical treatment, and pay for school. Respondent 1 shared, “The Program 
provided us with cash grants, which we used to purchase our basic needs, such as food, clothing, and free check- 
ups...” (Rhea, virtual communication, April 23, 2023). This support acts as a structural foundation, enabling families 
to focus on education and employment, crucial for self-sufficiency. The cash assistance from the Program is 
intended for essential family needs, as shown by Vigilla et al. (2016). They found that most households prioritize 
school-related investments, aligning with Aranas et al.'s (2021) findings on the 4Ps' impact on education and 
health. This emphasizes the Program's success in reducing poverty in the Filipino community. 

Moreover, another theme was identified based on the respondents’ responses: promoting budgeting skills 
and knowledge as the contribution of the 4Ps Program. One respondent stated, "It is listed where | would spend 
the cash grant | receive from the Program, and it is separated on how to manage, for example, when | have fees 
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at school, and the rest will be used for the foods like that. And this 4Ps Program helped me achieve self-sufficiency 
by giving knowledge and experience in budgeting money, and I truly believed that we should be wise іп 
budgeting." (Mitch, personal communication, April 28, 2023). The 4Ps Program has taught recipients the 
importance of being careful with their money. It has led the respondents to be responsible when spending their 
benefits. As a result, the budgeting skills and knowledge gained through the 4Ps Program have played a role in 
their ability to become self-sufficient. Furthermore, Beneficiaries can better handle their financial situations thanks 
to the Program's commitment to financial literacy. The Program's attention to these structural causes encourages 
beneficiaries' independence. In addition, the manual offers an enhanced approach to providing financial literacy 
sessions to 4Ps beneficiaries, assisting them in their eventual exit or graduation from the Program towards 
achieving sustainable financial independence (DSWD, 2021). Some of the former 4Ps recipients claimed that the 
government initiative called the Pantawid Pamilyang Pilipino program helped them feel economically independent 
and self-sufficient. As a result, they can now manage their own money while adhering to the terms of the social 
assistance program (Orge et al., 2020). 


CONCLUSION 

This research sheds light on how former 4Ps beneficiaries manage to become self-sufficient. It explores 
their strategies, the factors that help them succeed, the challenges they face, and how the 4Ps Program has 
supported their journey to independence. The study found that education, hard work, determination, setting 
personal goals, and learning financial skills are key to their success. The 4Ps Program has been crucial by 
providing immediate necessities and access to resources like food, healthcare, and education, creating a strong 
foundation for these individuals. A supportive network and completing higher education have also significantly 
improved their job prospects and earning potential. 

However, the path to self-sufficiency is not easy. Many former beneficiaries struggle with financial 
difficulties, trying to meet their needs with limited funds. Balancing work-school-family responsibilities is also 
challenging, often requiring tough decisions. 

Despite these obstacles, the 4Ps Program has played a vital role in helping beneficiaries become self- 
reliant. By addressing their immediate needs and teaching them budgeting and financial literacy, the program has 
equipped them with the tools they need for long-term independence. The success stories of former 4Ps 
beneficiaries show that with the right support, people can overcome systemic barriers and improve their lives for 
themselves and their families. 
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ABSTRACT 


This research explores the experiences of Indigenous people concerning the glass cliff phenomenon. The 
glass cliff refers to a phenomenon where individuals from marginalized or underrepresented groups are more likely 
to be appointed to leadership positions during times of crisis or instability. While previous studies have primarily 
focused on gender-related glass cliffs, this study sheds light on Indigenous individuals' experiences in similar 
circumstances. The research aims to understand the impact of the glass cliff on indigenous individuals, examining 
both negative and positive experiences. Qualitative research methodology, specifically descriptive 
phenomenology, was employed to explore the lived experiences of Indigenous individuals who have encountered 
the glass cliff. Six Indigenous respondents were selected through purposive sampling, ensuring diverse 
experiences and perspectives. In-depth interviews were conducted to gather rich and detailed accounts of their 
experiences. The findings of this study revealed that Indigenous individuals face the glass cliff phenomenon, 
experiencing an increased likelihood of being appointed to leadership positions during challenges or crises. 
However, the study also uncovered a surprising aspect: the glass cliff can provide positive experiences for 
Indigenous individuals. Despite the inherent challenges, some participants viewed their leadership positions as 
Opportunities. Overall, this research contributes to the understanding of the glass cliff phenomenon from the 
perspective of indigenous individuals. The study highlights the unique challenges indigenous leaders face when 
placed in leadership positions during times of crisis. Additionally, it uncovers the potential for positive outcomes, 
demonstrating Indigenous individuals’ resilience, determination, and ability to navigate and leverage the glass cliff 
to make meaningful contributions. The findings emphasized recognizing and supporting Indigenous leadership 
within organizations to create more equitable and inclusive environments 


Keywords: Glass Cliff, Leadership Position, Indigenous People, Experiences 


INTRODUCTION 

The Glass Cliff phenomenon is a captivating and thought-provoking concept that sheds light on the 
experiences of Indigenous People in leadership positions in times of challenges within the organization. There has 
been a growing recognition of the importance of diversity and inclusion within government institutions worldwide in 
recent years. One key aspect of this movement is the empowerment and representation of indigenous peoples in 
leadership positions. Building upon the well-known metaphor of the glass ceiling, which represents the invisible 
barriers that prevent marginalized groups from advancing to the top posts, Glass Cliff refers specifically to the 
precarious situations Indigenous People often find themselves in when they break through these barriers. 

Expanding on the widely recognized idea of the glass ceiling, which symbolizes the unseen barriers 
hindering marginalized groups from reaching top positions, the concept of the Glass Cliff relates explicitly to the 
vulnerable situations often faced by Indigenous People when they manage to break through these barriers. This 
notion was initially introduced in 2004 by Michelle Ryan and Alex Haslam, who noticed a clear trend in appointing 
women to leadership roles. They observed that women were more likely to be placed in such positions during 
times of crisis or when the organization was already in a precarious state (Business Insider, 2020). The glass cliff 
phenomenon is a well-supported concept backed by research, whereby an individual from an underrepresented 
background is promoted to a high-level leadership position when the likelihood of failure is significantly elevated 
(Ward, 2022). In essence, the term "glass cliff" refers to a situation where a woman or a member of a minority 
group assumes a leadership role in challenging circumstances, posing a high risk of failure. 
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Furthermore, an additional study conducted by a researcher revealed that Indigenous People also face 

the Glass Cliff phenomenon, which emphasizes the extra obstacles and dangers encountered by individuals 
belonging to underrepresented racial or ethnic groups. In 2013, Alison Cook and Christy Glass from Utah State 
University discovered that the glass cliff phenomenon was widespread among people of color assuming leadership 
roles (Slater, 2020). This phenomenon uncovered a troubling pattern: Marginalized individuals were appointed to 
high-level positions precisely when the likelihood of failure was exceptionally high. 
The consequences of the Glass Cliff are multifaceted. On the other hand, minority leaders may be viewed as 
symbols of diversity and progress, providing inspiration and breaking stereotypes: however, their appointment to 
high-risk positions could also create an environment where success is complex, making it harder for them to 
overcome the hurdles and thrive in their roles. As Kagan (2022) noted, when the position is risky, the company will 
likely experience difficulty in management. The glass cliff sets up Indigenous People leaders for potential failure. 
The conditions of their appointment being placed in challenging or unstable leadership positions can create 
additional challenges that make managing people more difficult. 

This phenomenon presents significant challenges for Indigenous individuals, making it extremely difficult 
to establish an inclusive work environment. It erects barriers that hinder the success of Indigenous individuals in 
their leadership careers, and even if these barriers are overcome, there is a risk of encountering false inclusion. 
This issue prompted the decision to conduct research in this area. Currently, there is a need for more studies that 
specifically focus on the experience of Indigenous People in organizations concerning the glass cliff. Originally 
used to describe the struggles women face in attaining leadership positions, there is also a need for more research 
exploring the situation of Indigenous People within governmental institutions. This knowledge gap motivated the 
undertaking of this research. 

This lack of recognition further undermines the situations of Indigenous people in such leadership roles 
within government institutions. In light of this, the researcher decided to investigate the status of Indigenous People 
in leadership positions within government institutions and gain a comprehensive understanding of the causes and 
effects of the Glass Cliff phenomenon on Indigenous individuals and within the government institution itself. 

This study aims to provide a solid foundation for policymakers and decision-making bodies in 
organizations to develop actions and policies that promote ethnic diversity, inclusion, and more effective 
representation of Indigenous People. Additionally, the study seeks to prevent their exploitation, promote decent 
work, and economic growth, reduce inequalities among Indigenous People, and strengthen institutions. Although 
the body of empirical research on the glass cliff phenomenon is still in its early stages, this research aims to 
develop a cohesive body of evidence confirming its existence and significance. The researchers also identified 
key concepts that require further investigation and outlined potential practical applications of their findings to 
promote equality and diversity in governmental institutions. 


METHODOLOGY 

The methodology employed in this study aimed to understand the experiences of selected Indigenous 
people in Isabela working in government institutions regarding their leadership appointment or promotion. The 
research design chosen was descriptive phenomenology, which provided insights into subjective experiences and 
challenged assumptions. Respondents were selected purposively from the Ybanag and Yogad ethnic groups, 
totaling six individuals, as they represented smaller Indigenous people populations in Isabela. A semi-structured 
interview guide was utilized as the research instrument, divided into five parts to investigate various aspects such 
as factors influencing appointments, effects of glass cliff experiences, coping strategies, and the identification of 
actions and policies for inclusiveness. Data gathering involved initial interviews, validation of the guide questions, 
and one-on-one interviews with the respondents, with their consent obtained for audio recordings. Thematic data 
analysis was used to interpret the interview results, facilitating a deeper understanding of respondents" views and 
experiences. Ethical considerations were addressed by ensuring informed consent, discussing privacy and 
confidentiality, and submitting the research paper for evaluation by supervisors and external examiners. 


RESULTS AND DISCUSSION 
Perceived Factors of Indigenous People Influencing Their Appointment to Leadership Positions within 
Government Institutions 

Understanding the factors contributing to the glass cliff phenomenon is of utmost importance in 
addressing the challenges faced by individuals, particularly those from marginalized groups, when assuming 
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leadership roles. Most respondents answered that they think one of the reasons for their appointment to a 
challenging leadership position is their capabilities, such as being dedicated, committed, trustworthy, and confident 
in their work (A. Mabini, Written Communication, May 14, 2023). As narrated by other respondents. "Out of 
trustworthy, yun yung nabanggit ng anak ni mayor, na "tita kaya po kayo pinaupo ni papa is out of trustworthy... 
Binigay niya sakin yung ano e yung trust. alam niyang kakayanin ko at nakayanan ko naman awa ng diyos. 
Napanindigan ko naman yung tiwala ng ibinigay saakin." "Out of trustworthy, that is what the mayor's child 
mentioned, saying, 'Auntie, that reason why dad made you sit is out of trustworthy... He gave me what, you know, 
the trust. He knew that | could handle it, and | could endure it through God's mercy. | stood by the trust given to 
me" (G. Del Pilar, Personal Communication, April 28, 2023). On the other hand, another respondent expressed, 
"Dahil ako ay eligible at sa work experience kaya ako ang napili sa position na iyon." (Because | am eligible and 
have the work experience, that's why | was chosen for that position) (A. Mabini, Personal Communication, May 
02, 2023). 

This implies that the respondents’ track records and demonstrated abilities in specific areas of governance 
or expertise played a role in their appointment to leadership positions. In line with the glass cliff theory, individuals 
with a strong track record of working experience may be seen as competent in handling difficult situations. Their 
past successes and experiences can make them attractive candidates for leadership roles, especially when 
addressing organizational crises or challenges is necessary. As supported by Khush (n.d.), Their expertise and 
proven capabilities make them stand out as candidates capable of navigating complex situations. 

Condition of Indigenous People's Appointment 

To explore the glass cliff phenomenon, the researchers examined the circumstances surrounding 
respondents' appointments. One respondent unexpectedly assumed a leadership role due to a sudden vacancy 
caused by the previous officer's death, intensifying the challenges faced. Similarly, another respondent was chosen 
after the intended candidates withdrew due to the demanding accountability associated with the position, deviating 
from the original plan. Additionally, frequent resignations and the reluctance of others to assume the role due to 
its sensitive nature also influenced appointments. Furthermore, two respondents were appointed during the early 
stages of a new office, characterized by limited resources and uncertainty. These findings illuminate the glass cliff, 
where marginalized individuals face challenges in leadership roles during crises or transitions, aligning with the 
glass cliff theory (Kagan, 2022). 


Experiences of Indigenous People being Appointed to Leadership Positions within Government 
Institutions when Problems Arise 

The experiences of Indigenous people being appointed to leadership positions in government institutions 
encompass both negative and positive aspects. among the negative experiences reported by respondents are 
difficulties in managing people, feelings of self-doubt and uncertainty, inadequate equipment and other resources, 
difficulties in managing paper effectively, being subjected to scrutiny from others, inadequate training and seminars 
for professional development, insufficient number of human resources, delayed approval of the budget. 
furthermore, one respondent expressed her struggles in managing subordinates and highlighted the challenges of 
managing people within the office (A. Gabriela, Personal Communication, May 14, 2023. Also, another respondent 
expressed feelings of unhappiness and self-doubt, as they believed someone else should have taken the position, 
indicating a lack of confidence and uncertainty in their role as a leader(G. Del Pilar, personal communication, April 
28, 2023). Moreover, one respondent stated, "My boss scolded me once, and | admit that | was wrong. 

“Paperwork in government institutions is sometimes not easy to deal with. Especially when it comes to 
receiving letters, | may inevitably overlook some of them." (J. Zamora, written information, May 14, 2023). One of 
the respondents, the head of MENRO, shared that they needed more equipment and resources to do their job. (E. 
Aguinaldo Personal communication, May 02, 2023) On the other hand, one individual shared that she encountered 
scrutiny and questioning regarding their compliance with program regulations, necessitating an investigation and 
audit to prove their adherence to the correct procedures." (A. Gabriela, telephone communication, May 14, 2023). 
Furthermore, one respondent highlighted the absence of training opportunities before assuming their position, 
indicating a lack of support for professional growth and development. Inadequate Training and Seminars for 
Professional Development (G. Del Pilar, personal communication, April 28, 2023). One of the respondents also 
mentioned, "Dito sa office namin, kulang talaga kami sa tao kaya madalas naooverwork." (In our office, we are 
understaffed, so we often end up overworking) (A. Mabini, written communication, May 02, 2023). It was also 
highlighted that being in a challenging leadership position, one of the respondents also shared that she faced 
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delays in planning and organizing activities due to the initial lack of budget approval, conflicts in scheduling, and 
the absence of necessary legal documents required for the approval process. (A. Gabriela, Phonecall 
Communication, May 14, 2023) 

These negative experiences are true with the account of Kagan (2022) saying that the glass cliff 
phenomenon presents a distressing and seemingly insurmountable predicament, as individuals find themselves 
placed in positions where failure becomes almost inevitable. These circumstances occur within work environments 
that are specifically designed to challenge and impede the success of those who face these obstacles. Therefore, 
this supports the understanding that the glass cliff creates an unjust and difficult situation for individuals who 
surpass these obstacles. This experience proves that Indigenous leaders appointed in government institutions 
often face a range of challenges and negative experiences, as revealed by the findings of the study. This supports 
the assumption of Cook and Glass (2013) that Indigenous people remain underrepresented in positions of authority 
because of barriers such as discrimination, biases, racial tokenism, and exclusion from social and informational 
networks. 

On the other side of the coin, the glass cliff phenomenon, often associated with posing risks to Indigenous 
people, can also yield positive experiences for Indigenous people. One example is achieving professional growth. 
One individual acknowledges that encountering and solving problems in their leadership role can be seen as an 
opportunity for personal and professional growth. They recognize the value of learning from these challenges and 
acquiring problem-solving skills, which contribute to their development as a professional. “Syempre kung papaano 
ko isolve yung problema. yung matutunan mo.” (In reality, it becomes a problem for me if | don't see it as a benefit, 
especially in figuring out how to solve the problem. That is what you will learn.) (E. Aguinaldo, Personal 
Communication, May 02, 2023). Another positive experience they had was having financial benefits. One 
respondent highlights the financial benefits associated with their leadership position. They indicate that their salary 
is higher compared to other jobs, suggesting that the position offers financial incentives and better compensation 
compared to alternative employment opportunities. (A. Gabriela, Telephone Communication, May 14, 2023). 

Contrary to the commonly perceived risks associated with the glass cliff phenomenon, it is noteworthy 
that Indigenous individuals may also encounter positive experiences in such leadership roles. One of the positive 
aspects highlighted is the potential for professional growth. This entails viewing the challenges faced as 
opportunities for personal and career development, enabling individuals to acquire problem-solving skills and 
expand their expertise. By embracing and learning from these experiences, Indigenous leaders can enhance their 
professional capabilities. 

Additionally, financial benefits can be a positive outcome of occupying a glass cliff position. One 

respondent emphasized the higher salary associated with their leadership role compared to other jobs. This 
suggests that such positions offer improved financial incentives and better compensation, providing individuals 
with economic advantages. 
This analysis acknowledges that, despite the inherent challenges and risks, the glass cliff phenomenon can also 
provide Indigenous people with avenues for personal and professional growth, as well as financial benefits. It 
highlights the importance of recognizing and appreciating the potential positive aspects of this complex 
phenomenon. 


Effects of Glass Cliff Phenomenon on Indigenous People 

The experiences recounted by the respondents define the impacts of the glass cliff phenomenon on 
Indigenous individuals. These effects have been explicitly outlined by the respondents as follows: not being able 
to achieve set goals and inability to finish the task within the set deadline. Not Producing Quality Outputs, Feelings 
of Disappointment from Subordinates/ Higher authorities, Ability to Address Problems within the Institutions, 
Opportunity to Become a Leader. 

Upon the Indigenous people's appointment to challenging leadership positions. The results revealed that 
as an effect of being exposed to glass cliff some respondents were not able to achieve set goals within their 
organization "Noong una nahihirapan ako sa pag achieve ng goals dito, kasi nag levelup yung work ko, dapat 
talagang magsumikap para magawa ko ng maayos yung trabaho." (At first, | struggled to achieve goals here 
because my work leveled up. | had to exert effort to do my job well.) (G. Del Pilar, Personal Communication, April 
28, 2023). The glass cliff phenomenon presents specific challenges and barriers for indigenous people leaders, 
which hinder their capacity to accomplish predetermined objectives. 
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Furthermore, as they are often appointed during difficult times or challenging situations, it becomes 
arduous for them to complete assigned tasks or achieve set goals within a specified timeframe “Kapag bombarded 
ako ng paper works, nahihirapan talaga ako. Dun na pumapasok yung mali mali kong entries.” (When | get 
bombarded with paperwork, | really struggle. That is when my mistakes in entries come into play.) (J. Zamora, 
Personal Communication, May 14) The demanding responsibilities inherent in leadership positions, coupled with 
the unique pressures experienced by Indigenous people, can generate a stressful atmosphere that detrimentally 
affects their capacity to produce high-quality work. The anxiety of potential failure, the necessity to challenge 
stereotypes, and the burden of disproving negative assumptions can further erode their confidence and lead to a 
decline in the standard of their output. The additional pressure to demonstrate their worth in challenging leadership 
roles can create a stress-inducing environment that impedes their performance and diminishes the caliber of their 
work (Graham, 2022). Some respondents also expressed that when they make mistakes or fail to succeed in 
fulfilling their roles it cannot be helped that some of their subordinates or higher authorities show disappointment 
in them (G. Del Pilar, Personal Communication, April 28, 20023). 

This result implies that the glass cliff phenomenon poses specific challenges and barriers for Indigenous 
people leaders, impacting their ability to achieve set goals within their organizations. The results indicate that these 
leaders often struggle to fulfill their responsibilities and face increased pressure when appointed during challenging 
times. This leads to difficulties in completing assigned tasks and meeting objectives within specified time frames. 
The combination of demanding leadership roles, additional pressures faced by Indigenous people, and the fear of 
failure can create a stressful environment that hinders their performance and diminishes the quality of their work. 
Furthermore, when mistakes or failures occur, some respondents mentioned experiencing disappointment from 
their subordinates or higher authorities. It also supports the statement of Oakes (2022) that while those glass cliff 
positions can provide a way for some leaders to prove themselves, they come with significant downsides. 

From a different perspective, it was discovered in this study that the glass cliff phenomenon could also 
incorporate positive effects. It was revealed in this study that some indigenous people may use this as an 
opportunity to rise to the occasion, leveraging their skills, experiences, and perspectives to navigate and overcome 
challenges. (A. Bonifacio, Personal Communication, May 02, 2023) This indicates the leader's awareness of the 
complexities of managing a team. It demonstrates their ability to handle interpersonal issues diplomatically and 
promote a harmonious working environment. In addition, the glass cliff phenomenon also provided an avenue for 
indigenous people, such as indigenous people, to assume leadership roles they may not have otherwise been 
considered for. (A. Gabriela, Phone call Communication, May 14, 2023) This perspective suggests a positive effect 
of the Glass Cliff phenomenon in providing underrepresented groups, such as Indigenous people, the chance to 
assume leadership roles. 


Strategies of Indigenous People to Cope with Challenges Caused by the Glass Cliff Phenomenon 
Implemented programs and activities to avoid the glass cliff phenomenon 

The prevalence of negative experiences and their impact on Indigenous individuals highlights the need 
for effective coping mechanisms to address the challenges of the glass cliff phenomenon. These are the identified 
specific strategies to navigate these adverse aspects of the glass cliff, including: Developing a Comprehensive 
Understanding of the Role and Responsibilities, Build Resilience and Adaptability to Challenges, Collaborate with 
Co-Employees, Attentiveness to Details on the Tasks Assigned, Delegate Work Responsibilities, Effective Record 
Management, Negotiate for Resources to Navigate the Challenges of Glass Cliff, Demonstrate Passion for Work, 
adopt a Proactive Mindset when Dealing with Challenges in the Workplace, Facilitating Open Dialogue and 
Encouraging Constructive Feedback. 

One respondent noted that in order to avoid challenges posed by glass cliff, “Pag-aralan ang posisyon, 
ano ang sakop ng trabaho at paano ito mapagbuti, at maging productive." (Study the position, understand the 
scope of work, and find ways to improve and be productive.) (A. Mabini, Written Communication, May 02, 2023) 
Another respondent also expressed that Resilience is essential for leaders in challenging positions, as it enables 
them to handle added pressures, scrutiny, and potential failures. By believing in themselves, continuously learning, 
addressing mistakes, and staying focused on their convictions, individuals can navigate the glass cliff and inspire 
others to do the same (A. Gabriela, Phone Call Communication, May 14, 2023). Moreover, collaborating with co- 
employees can also be essential in coping with this phenomenon (A. Bonifacio, Personal Communication, May 
02, 2023). In addition, being attentive to details also enables individuals to avoid misunderstandings, produce high- 
quality work, and meet task requirements and expectations (A. Mabini, Written Communication, May 02, 2023). 
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Another respondent expressed that Effective leadership involves delegating responsibilities and relying on the 
support and involvement of team members. By distributing leadership and tasks, leaders can tap into their team's 
diverse skills and expertise, fostering a collaborative work environment and achieving collective goals (A. 
Bonifacio, Personal Communication, May 02, 2023). 

One of the respondents also emphasizes the importance of maintaining proper records for their 
workloads. They acknowledge that it is inevitable for some papers to go missing during the process, but by having 
a systematic record-keeping approach, they can trace the whereabouts of the documents and know where they 
last had them (A. Mabini, Written Communication, May 02, 2023). It was also elicited from the answers of 
respondents that it is important to advocate for and secure the necessary resources, such as training, seminars, 
and capable staff, to enhance preparedness and effectiveness in leadership positions. This was supported by How 
to Identify and Avoid the Glass Cliff as a Female Executive, KeyBank, 2018. Discover the available support 
systems by investigating the existing infrastructure. By prioritizing both financial and social resources, individuals 
can increase their chances of success(G. Del Pilar, Personal Communication, April 28, 2023). Moreover, showing 
genuine enthusiasm and dedication to tasks and goals is crucial for job satisfaction and fulfillment. Loving and 
respecting one's job, as well as valuing colleagues, fosters a positive work environment and contributes to 
individual and organizational success (E.Aguinaldo, Personal Communication, May 02, 2023). 

Furthermore, Recognizing and acknowledging the challenges and inconsistencies that come with the 
glass cliff is important. Taking a practical and proactive approach to problem-solving allows leaders to address 
issues promptly and maintain a healthy work environment (A. Bonifacio, Personal communication, May 02, 2023). 
In addition, creating an environment that promotes open dialogue and constructive feedback fosters collaboration, 
innovation, and personal growth. By engaging in open communication and understanding the strengths and 
weaknesses of colleagues, leaders can build strong relationships and address conflicts effectively (E. Aguinaldo, 
Personal Communication, May 02, 2023). Lastly, intentionally fostering strong, respectful, and collaborative 
connections with colleagues and the broader organizational family is crucial. Building positive relationships creates 
a supportive work environment where individuals can work together effectively towards shared goals, ultimately 
enhancing teamwork and outcomes 


Building Positive Relationships within the Workplace 

While the above-mentioned challenges were recognized by the respondents and proved true to the effect 
that comes with a glass cliff, itis unfortunate that they were unable to identify specific programs or strategies aimed 
at addressing the glass cliff phenomenon. This lack of identification may be attributed to the fact that the glass cliff 
phenomenon still needs to be fully recognized and understood by institutions, resulting in a lack of awareness and 
knowledge surrounding this phenomenon. As Dorsey (2023) asserts, deciding how to navigate a glass cliff begins 
with recognizing you are facing one. In essence, the Inability to discern targeted programs, activities, and other 
approaches for addressing the glass cliff can be attributed to a failure to comprehensively recognize and 
comprehend this phenomenon within institutional contexts. 

Furthermore, the respondents acknowledged the absence of any implemented initiatives within their 
organization specifically designed to address the glass cliff phenomenon. Despite their Inability to provide a list of 
programs aimed at circumventing the glass cliff, some respondents expressed a willingness to embrace 
demanding leadership roles. Rather than avoiding such positions altogether, their desire was focused on mitigating 
the challenges associated with the glass cliff (A. Gabriela, Phone Call Communication, May 14, 2023) (J. Zamora, 
Personal Communication, May 14, 2023). A glass cliff is a harsh and unfortunate reality, but it does not have to 
remain so. That does not mean you should forfeit opportunities just because a company is struggling (Key Bank, 
n.d.). 

Overall, the analysis underscores the need for institutions to deepen their understanding and recognition 
of the Glass Cliff phenomenon. It emphasizes the importance of developing comprehensive and targeted 
programs, activities, and approaches to effectively address the challenges it presents. Moreover, it highlights the 
respondents' proactive approach in embracing leadership roles despite the glass cliff, signifying a desire to 
overcome adversities rather than evade responsibility. By acknowledging the glass cliff phenomenon and 
implementing suitable measures, institutions can create an inclusive and supportive environment that enables 
individuals to navigate and thrive in challenging leadership positions. 


CONCLUSION 


46 


SUKISOK Volume 3 (2023) 


Through extensive research, it has become evident that a distinctive form of bias exists within leadership 
positions of government organizations. The study revealed various factors that influenced the appointment of 
Indigenous people in leadership positions. Notably, beliefs about their personal capabilities and prior work 
experience were identified as additional contributing factors. Furthermore, the findings suggest that Indigenous 
People leaders encounter difficulties when navigating challenging leadership roles. These difficulties encompass 
managing people, experiencing self-doubt and uncertainty, lack of necessary resources, inefficient paperwork 
management, scrutiny from others, inadequate training and professional development opportunities, insufficient 
human resources, and delayed budget approvals. However, alongside these challenges, positive experiences 
were also reported, such as professional growth and financial incentives. These results indicate that while 
Indigenous people face struggles related to the glass cliff phenomenon, they can also derive positive experiences 
from such appointments. 

Moreover, the study provides an intriguing perspective on the reality of the glass cliff theory. The findings 
offer evidence supporting the existence of adverse effects and experiences for Indigenous people in challenging 
leadership positions, confirming the validity of the glass cliff concept. These negative effects may include struggles, 
limited support and resources, heightened scrutiny, and potential obstacles to success. 

However, it is crucial to acknowledge the other side of the coin. The study reveals that the glass cliff can 
also yield positive effects and experiences for Indigenous people. Contrary to the assumption that they are destined 
to fail in challenging leadership roles, the research shows that some individuals not only endure but thrive in such 
circumstances. These leaders seize the opportunities the glass cliff presents, overcome obstacles, and succeed 
in their positions. 

Another significant conclusion drawn from the study is the need for programs or initiatives specifically 
addressing the glass cliff phenomenon within government institutions. This observation suggests that the existence 
of glass cliffs has yet to be widely recognized or acknowledged in these organizations. The absence of specific 
programs indicates a lack of awareness and understanding regarding the challenges faced by marginalized 
individuals appointed to leadership positions during times of organizational challenges or high-risk situations. This 
lack of recognition is concerning, as it implies that government institutions may have failed to implement targeted 
measures or policies to proactively address the glass cliff and mitigate its potential negative effects. By neglecting 
to recognize and address the glass cliff, these institutions inadvertently perpetuate biases and systemic barriers 
that hinder marginalized individuals' career progression and success. 

In conclusion, the findings of this study support the understanding that the glass cliff is a complex and 
multifaceted concept. It acknowledges the negative effects and experiences Indigenous people face in challenging 
leadership positions while highlighting the potential for growth and success. By recognizing and addressing the 
challenges associated with the glass cliff, organizations can strive to create more inclusive and supportive 
environments that empower all individuals to thrive in leadership roles, irrespective of their background or identity. 

It is important to note that the findings of a single study should be considered partial proof against the 
glass cliff theory. The theory is based on broader patterns and trends observed in organizational settings. While 
this study challenges the theory's predictions, further research is necessary to fully understand the experiences of 
Indigenous people leaders and their likelinood of success or failure in challenging leadership positions. 
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